NS Marathon Committee Meeting
October 13, 2021
6:30pm, MoB Multi-Purpose Room
Minutes

Attendance: Sasha Crowell, Gerylin Crowell, Colin Wickens, Misty James, Joel d’Entremont, Suzy
Atwood, Melanie d’Entremont, Crystal Stoddart, Scott Symmonds

Regrets: Chris Frotten, Talent Wilson, Amanda Nippard, Brandi Nickerson, Jennifer Shand

1. Callto Order

e Meeting called at 6:33pm
2. Additions to the Agenda

e Discussions amongst COVID-19 planning
3. Marathon 2021 Evaluation of event

e Discussion on the event through each member. Comments from the participants were
shared as well.

4. Department memo and contracting of services

e Things that will stay with the committee: fundraising, swag, aid stations, recruiting
volunteers, arranging photos/videography, budget, hospitality,

e Things that will be hired out: race admin, communications through all channels,
SEAMECAMP, course and safety planning, race kit pickup (optional-need to see how
much that will cost)

e RFP will be presented on November 10™ and there will be a vote for the new positions.

5. Other
6. Adjournment: adjourned at 7:47pm

Next meeting date: November 10, 2021 in the Multi-purpose Room



