NS Marathon Committee Meeting
November 13, 2019
6:30pm, Municipal Office, Multipurpose Room

MINUTES

In attendance: Talent Wilson, Crystal Stoddart, Cara Newell, Cara Atkinson, Jennifer Shand, Brandi
Nickerson, Gerilyn Crowell, Colin Wickens, Eddie Nickerson, Jody Crook, Chris Frotten, Anna Kenney,
Suzy Atwood, Samantha Goreham. Sasha Crowell, Shaun Hatfield, Jennifer Shand

Regrets: Amanda Nippard,

1. Callto order
a. The meeting was called to order at 6:32pm
2. Additions to the agenda
a. None
3. Approval of the agenda
a. Duly moved and seconded
4. Approval of the minutes
a. Duly moved and seconded
5. Membership updates
a. Motion to recommend committee applicants be approved by council. Moved by Crystal,
seconded by Brandi. Passed unanimously.
6. Committee Roles/Structure
a. See organization chart document
b. Each subcommittee will nominate a head of their committee and email Samantha who

itis.
7. Subcommittee Report
a. Finance

i. Anna presented a financial summary
ii. Medals will be contained within the operational budget
iii. Shirts - $6 per shirt will be paid out of the operational budget, the remainder
from the swag budget
b. Registration
i. Asof 9:20am on November 13':

Distance Number of Registrants
Full Marathon 14

Half Marathon 19

10 km 26

6 km 14

Virtual — all distances 0

c. Sponsorship/Fundraising



i. One sponsor to date, committee members have their lists of who will be
contacted.
d. Race Administration
i. The half marathon route needs to be measured in 2020. Anna has booked to
have it done.
e. Marketing
i. Lastyear our biggest discount was in July which makes ordering supplies/swag
more challenging, this year it will be in December to help boost early
registration numbers. It will be advertised as the best price that will be offered.

i. The trip giveaway would actually be a voucher that we would have to purchase,
there is no interested in pursuing this at this time.

ii. There was discussion about approaching Nova Scotia accommodations such as
White Point or Oak Island to see if we could do some giveaways.

iii. At this time the unisex shirt selection has no size selection, the committee
agreed that sizes will be added to race roster but that it will be reiterated that
the sizes are for ordering purposes only and that after May 31° no one is
guaranteed to receive their preferred size.

iv. It was discovered that for the 49™" Annual Marathon the option for the
“Guaranteed Shirt Size” was never taken down and replaced with the “Unisex
Shirt” after May 31% which means that every runner was able to select a
guaranteed size shirt during their registration.

v. Keep the front of the shirt simple

8. Other
a. Arch
i. no update at this time.
b. 2019 Free tank top
i. It has been discovered that every runner was given the option of a free tank top
during their registration for the 49" annual NS Marathon which caused a lot of
confusion as this never should have been offered.
c. Timing clocks
i. It has been decided to hold off on these
d. Winner of the draw
i. Roddy Mossman, Anna will contact him.
e. Refund-Deferral-Transfer Policy
i. The policy was reviewed.
9. Adjournment
a. Meeting adjourned at 7:54pm
10. Next Meeting date: December 11, 2019



