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                REQUEST FOR PROPOSALS 
 

EXTERNAL AUDITING SERVICES 
 
 

INTRODUCTION 
 

 
The Municipality of the District of Barrington is seeking to engage the services of a highly experienced, 
professional auditing firm who will be tasked with completing external annual audits in accordance with 
Canadian Generally Acceptable Auditing Principles.  
 
The Municipality of Barrington invites proposals for External Auditing Services for the five fiscal years 
ending March 31, 2019, 2020, 2021, 2022 and 2023. 
 
This Request for Proposals (RFP) and supporting documents supplied with it define both the form and 
content required of your proposal.  We urge you to structure your response in accordance with the 
terms of this RFP.  It will be by these criteria that we will determine whether a proposal is complete, 
appropriate and competitive.  Proposals that do not conform to these terms and conditions may be 
given lesser weight than others, or may be rejected. 
 
For that reason, it is important that your Proposal contain sufficient detail to support the services 
required by the Municipality of Barrington in the RFP. 
 
This document is not intended to limit the content of your Proposal, but rather, to provide a common 
framework for the Municipality of Barrington to assess each Proposal in a professional manner in a 
demonstrably fair process.  Proponents are encouraged to provide any information or material not 
specifically covered in the sections of this RFP if you consider it to be relevant to your proposal. 
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SECTION 1 – TERMS AND CONDITIONS 
 

SUBMISSION OF PROPOSALS 
 
The following is to be used in the preparation of a proposal for external audit services to the 
Municipality of Barrington.  If you wish to include an alternate method of servicing a specific 
requirement, please provide full details and indicate the related charges separately. 
 

1. The Municipal Government Act requires that audit firms/public accountants be registered 
as Municipal Auditors pursuant to the Act. (MGA 42(1)). 

 
2. Completed proposals and other correspondence should be submitted to: 
 

Leah d’Eon, Manager of Finance 
Municipality of Barrington 

2447 Highway #3 
PO Box 100, Barrington, NS 

BOW 1EO 
 

3. Proposals must be submitted in a sealed envelope clearly marked “External Audit 
Services Proposal”. 

 
4. Please provide two (2) copies of your proposal. 
 
5. Closing Time and Date:  2:00 p.m., November 28, 2018 

Proposals are due and will not be accepted any later than 2:00 p.m. on November 28, 
2018. 

 
6. Late proposals will not be accepted and may be returned unopened. 
 
7. Proposals must be submitted on firm letterhead duly signed by an authorized person. 
 
8. Proposals will be opened in public, in the Conference Room, in the Administrative Centre, 

at 2447 Highway #3, Barrington, NS, commencing at 2:15 p.m., on November 28, 2018.  
The purpose of opening the proposals at that time is to publicly record receipt of them.  
The full details of submissions will not be publicly disclosed at that time. 

 
9. Terms and Conditions 
 The terms and conditions of the audit services proposal submitted by you are to remain 

firm and irrevocable and remain open for acceptance for sixty (60) days after the closing 
date. 

 
PROPOSAL REGULATIONS 
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1. Submission of a Proposal indicates acceptance by the proponent of all of the conditions 

contained in this RFP unless otherwise clearly and specifically noted in the Proposal 
submitted. 

 
2. Municipality’s Right to Reject 
 
 The Municipality reserves the right to reject any or all proposals, not necessarily accept 

the low proposal, to accept any proposal which it may consider to be in its best interest, 
or to waive formality, informality or technicality in any proposal. 

 
 Acceptance is subject to the approval of Barrington Municipal Council. 
 
3. No adjustments will be allowed to any submitted Proposals.  Proposals, however, may be 

withdrawn prior to the closing date and time for the submission of proposals. 
 
4. Late proposals will be rejected. 
 
5. Proposals not completed in permanent, unalterable form of print may be rejected. 
 
6. The accepted Proposal may be impacted in the event that the structure of the 

Municipality and/or its related funds change during the period identified in the 
Introduction.  Any such event may require the alteration and renegotiation of the 
accepted Proposal to accommodate such change. 

 
7. The Municipality shall pay no fee to any audit firm for the preparation and delivery of its 

Proposal in response to the Municipality’s RFP.  The Municipality reserves the right to 
retain all Proposals submitted and to use any ideas contained in any proposal regardless 
of whether that Proposal is selected. 

 
8. Inquiries regarding this request for audit services can be directed to: 

 
  Leah d’Eon, Manager of Finance, 902-637-2015 
  Email: ldeon@barringtonmunicipality.com 
 

9. It is mandatory to complete Section 3 – EXTERNAL AUDIT PROPOSAL REQUIREMENTS. 
 
 
 
 
 
 

SECTION 2 – GENERAL INFORMATION 
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The Municipality is a municipal government that was incorporated in 1879.  The Municipality provides or 
funds municipal services such as public works, parks and recreation, tourism and other general 
government operations.  The Municipality also provides funding and administrative support for fire 
departments and senior services. 
 
Recent statistics (2016) indicate that the Municipality’s population is 6,646.  The legislative body is 
comprised of a Warden and 4 councillors. Municipal elections occur every 4 years with the next election 
slated for 2020. The administration of the municipality is under the direction of a chief administrative 
officer. 
 
The Municipality levies several rates on its residential and commercial properties based on current 
assessment values provided by the Property Valuation Services Corporation (PVSC). 
 
The Municipality’s budget for 2018/19 is $8.7 Million. 
 

1. Subject to Section 2 below, it is expected that the term of the contract of the successful 
proponent will be from January 1, 2019 – midnight December 31, 2024. 

 
2. In accordance with Section 42 of the Municipal Government Act, Council is required to 

appoint a municipal auditor who is registered pursuant to the Act.  Despite the five-year 
appointment, the successful proponent is subject to reappointment in years two, three, 
four and five, provided Council is satisfied with performance and fees (among other 
things). 

 
3. The Municipality’s 2016/17 Audited Financial Statements are included in this package.  

Please note information on these statements is not reported in a manner consistent 
with information requested on the Financial Information Return required by the 
Province. (See Section 3 – Part 6.) 

 
4. Regular Council meetings are held on the fourth Monday of each month, with the 

exception of the month of December.  The date for the December meeting is selected 
yearly by the Committee of the Whole Council.  Committees of Council include:  the 
Committee of the Whole Council, Planning Advisory Committee, Audit Committee, Hiring 
Committee, Joint EMO Executive Committee and Nova Scotia Marathon Committee.  

 
5. The financial software is TownSuite Municipal Software from PROCOM Data Services Inc 

and it is used for general ledger, property taxation, sewer, accounts receivable and 
accounts payable. Payroll is processed via Ceridian with input provided by municipal staff. 

 
 
6. The Municipality’s banking services are provided by CIBC. The Municipality has six bank 

accounts; however, the majority of activity is generated through one of the accounts.  A 
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line of credit is accessible to the Municipality for temporary borrowing purposes.  The 
Municipality has two CIBC Visa cards issued to:  The Warden and Manager of Finance.  

 
7. Billings (Approximate):         

•  Taxes (includes area rates, sewer, improvement charges, private road        
charges, camp lease taxes, etc. – 6,782 accounts – billed twice a year 

  •  Arena Users - 53 accounts 
  •  Landfill Users - 66 accounts 
  •  Camp Leases – 30 accounts  
 
8. Cheques issued (Approximate): 
  •  Municipality – 2,400 annually  
 
9. Payroll 
  •  26 pay periods bi-weekly 
  •  Payroll is outsourced to Ceridian 
  •  Direct deposit 
 
10. Employees 
  •  23 full-time (approximately) 
  •  12 part-time/seasonal (approximately) 
 
11. The Municipality provides draft non-consolidated year-end financial statements and 

supporting audit file documentation for external audit. 
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SECTION 3 – EXTERNAL AUDIT PROPOSAL REQUIREMENTS 
 

Please provide the information requested below. 
 

1. Audit Firm 
 
•   Provide a general description of your audit firm, including the structure and size. 
• Confirm that your firm is registered as a municipal auditor with the Department of 

       Municipal Affairs pursuant to Section 457 of the Municipal Government Act. 

• List your major municipal clients. 
• Discuss your audit philosophy and methods. 

•        Provide proof of liability insurance and workers compensation. 
• Provide three (3) references, at least two (2) municipal references if possible. 
 

 
2. Audit Staff 

 
• Proponents are to provide information of proposed staffing and their related 

experience.  
• Detail the extent of their municipal auditing experience and include professional 

resumes. 
• Identify the Audit Manager who will assume responsibility for managing audit 

deliverables and serve as the proponent’s main point of contact. 
• Estimate the number of hours that are anticipated to be required for the annual 

audit, broken down between the various categories of staff assigned to each of 
the responsibilities and including details of initial startup and any changes in 
municipal reporting. 

• Indicate the firm’s quality control procedures and supervisory and review 
procedures intended to be employed in the conduct of the Municipality’s audit. 

• It is expected that the Audit Manager will provide regular updates to the Manager 
of Finance as to the status of the audit and issues that may have arisen. 

 
 

3. Audit Approach 
 
• Indicate how your firm will determine an appropriate audit strategy and 

undertake audit planning. 
• Indicate how your firm will address matters of audit scope and materiality.   
• Indicate what you consider critical levels of errors warranting changes to the 

accounts. 
• Detail how your firm will identify and respond to critical audit issues. 
• Describe your current computer program and licensing levels for staff. 
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• Indicate your firm’s use of computer assisted audit techniques, including 
transaction testing and audit working papers. 

• Identify and describe the degree to with municipal staff would be used to assist 
you during the audit. 

• Describe and provide examples where innovative technology, management 
systems, and approaches have provided additional value to clients. 

• Describe your firm’s ability to provide constructive suggestions for improving the 
municipality’s internal accounting controls and administrative procedures. 

 
 

4. Public Sector Accounting (PSAB) 
 
• Professional experience and knowledge related to PSAB standards and municipal 

government organizations must be clearly highlighted. 
• Indicate any special audit planning required related to PSAB standards. 

 
 
 5. Supplementary Services  
 
  Provide fee schedule for the following services: 

• Provide a management letter report on any significant weaknesses in internal 
control systems noted during the audit.  

• Provide accounting advice, as requested. 
• The Municipality requires the preparation of annual financial statements for three 

(3) volunteer fire departments located within the Municipality of Barrington. 
• Council and audit committee attendance to present and explain results of annual 

audit. 
• The Municipality requires the audited financial statements for the Municipality to 

be reported in such a way to be consistent with information requested on the 
Financial Information Returned required by the Department of Municipal Affairs.   

 
 
 7. Annual Audit Schedule 
 

• Before January 31st of each year, the Municipality’s auditors shall meet with the 
CAO and Manager of Finance to discuss the planning of the annual audit. 

• A list of necessary schedules, working papers, analysis and other information to 
be prepared by Municipal staff will be finalized at this time. 

 
 

 
 
Milestones are: 
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• Audit begins in the 3rd week of May each year. 
• Final draft financial statements, Auditor’s Reports and Draft Internal Controls 

letter shall be available to the CAO prior to July 15th each year.  The contents of 
the Draft Internal Controls letter will be discussed and agreed to with 
management prior to the presentation of the final Internal Controls Letter. 

• The Audit Committee shall meet each year with the Auditor during the month of 
August.  The Auditor(s) shall attend such meetings as are called to discuss their 
work and reports and shall provide such information as requested which will 
enhance the understanding of the members of Council concerning matters 
pertaining to the annual financial statements. 

 
 

 8. Audit Fees 
 

The proposal should include a firm quotation excluding HST for the fees to be charged for 
each audit year ending March 31, 2019 to 2023.  The fees must include all auditing 
assignments. 
 
Proposed fees for the next five years should include: 
• Fee for Municipality of Barrington Consolidated Financial Statements, including 

Auditors’ Report 
• Internal control letter 
• Fee for any additional work, as related to the audit 
 
Other Fees: 
• Out-of-pocket expenses must be included in the audit fees set out in your 

Proposal. 
• The audit should be considered as a “local” audit and the Municipality shall not be 

responsible for any disbursement incurred by the firm, caused by using staff from 
other locations. 

• Any additional service or fees beyond those noted above must be approved by 
the Manager of Finance for the Municipality. If the Auditor encounters issues 
during the audit that may require additional billings, the Auditor will, in writing, 
bring these matters in writing to the attention of the Manager of Finance in order 
to allow the Municipality a reasonable chance to mitigate any potential extra 
billings. 
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The fee proposal should include: 
 
• An analysis of hours by grade of staff who will be involved on the audit together 

with details of hourly charge-out rates 
• Indicate the basis of charging expenses 
• Indicate the proposed billing schedule 
• Provide detailed itemized invoices 
• Please Note: The Municipality will not incur any startup costs.  

 
9. Termination 

 
In the event that the successful proponent fails to comply with any of the terms and 
conditions set forth in this document, the successful proponent will be notified in writing 
and will be given fifteen days to comply.  At the expiration of the stated period of time, if 
the successful proponent has not complied to same, to the satisfaction of the 
Municipality, the Contract will be terminated.  Any termination of the contract by the 
Municipality as aforesaid shall be without prejudice to any other rights or remedies the 
Municipality may have. 

 
 10. General 
 

Provide any other information and/or comments which you feel are appropriate for the 
Municipality to consider in making its decision. 

 
 
 
 
 
Supporting Documents 
 
2016 / 2017 Audited Financial Statements  
2018 / 2019 Budget 
Organizational Chart 
 

 
 
 











































































Rev/Exp Department Grouping
Projected 2017 - 

2018

Budget 2017 - 

2018

Budget 2018 - 

2019

RevenueProperty & Other Taxes Taxes 5,126,381-          5,138,186-          5,258,458-          

Fire Area Rates 512,048-             531,345-             535,646-             

Health Services - Sewer 302,329-             296,560-             302,530-             

Business Property 110,268-             95,273-               267,510-             

Property & Other Taxes Total 6,051,026-          6,061,364-          6,364,144-          

Grants in Lieu of Taxes Federal Government 47,627-               49,000-               47,000-               

Provincial Government 95,989-               95,019-               95,928-               

Grants in Lieu of Taxes Total 143,616-             144,019-             142,928-             

Services to Other GovernmentsServices to Other Governments 112,536-             115,071-             115,358-             

Services to Other Governments Total 112,536-             115,071-             115,358-             

Sale of Services Municipal Arena 107,287-             137,350-             116,000-             

Recreation Programs 62,070-               44,950-               63,110-               

General Government Services 102,106-             101,200-             103,150-             

Swimming Pool 13,926-               16,000-               16,000-               

Sale of Services Total 285,390-             299,500-             298,260-             

Other Revenue Licenses and Permits 40,097-               24,950-               37,000-               

Rentals 95,689-               91,960-               99,048-               

Interest on Investments 16,051-               9,000-                 15,000-               

Interest on Taxes 158,630-             170,000-             165,000-             

Fire Services 279,656-             252,500-             183,658-             

Wind Turbine Revenue 50,020-               60,000-               60,000-               

Admin Revenue 50,106-               20,750-               27,000-               

Other Revenue Total 690,248-             629,160-             586,706-             

Unconditional Transfers Provincial Government 173,701-             169,335-             172,335-             

Unconditional Transfers  Total 173,701-             169,335-             172,335-             

Conditional Transfers Federal Government 361,118-             354,390-             348,804-             

Provincial Government 137,407-             115,995-             97,516-               

Conditional Transfers  Total 498,525-             470,385-             446,320-             

Other Transfers Special Reserve Fund -                    910,000-             604,000-             

Debenture Receipts -                    -                    

Other 5,487-                 -                    -                    

Other Transfers Total 5,487-                 910,000-             604,000-             

Revenue Total 7,960,527-          8,798,834-          8,730,051-          

2018 - 2019 Financial Budget

Breakdown



Rev/Exp Department Grouping
Projected 2017 - 

2018

Budget 2017 - 

2018

Budget 2018 - 

2019

2018 - 2019 Financial Budget

Breakdown

ExpenseGeneral Government Services Legislative 114,351             124,998             127,132             

General Administrative 691,475             701,429             704,955             

Property Services 353,360             342,450             370,150             

Financial Management 16,000               16,000               17,000               

Taxation 260,973             277,152             271,280             

Other General Government 74,868               148,000             71,500               

General Government Services Total 1,511,028          1,610,029          1,562,017          

Protective Services Police Protection 1,027,348          1,021,308          1,040,700          

Law Enforcement 137                    3,000                 8,500                 

By-Law Enforcement 2,301                 5,500                 7,000                 

Fire Protection 66,781               70,206               70,550               

EMO 20,214               23,152               23,952               

Building Inspection Services 114,899             124,375             125,950             

Fire Dept WH SH 301,076             248,325             187,659             

Fire Dept Islands Barr 198,971             221,922             232,920             

Fire Dept Barr/PLT 122,603             246,317             298,725             

Fire Dept Port Clyde 51,146               72,967               

Fire Dept Port La Tour -                    -                    

Protective Services Total 1,905,477          2,037,072          1,995,956          

Transportation Services Road Transportation 73,139               74,514               77,500               

Street Lighting 155,388             150,000             160,000             

Community Clean-up Program 13,800               16,000               11,000               

Transportation Services Total 242,328             240,514             248,500             

Environmental Health Sewage System - Barrington 163,138             163,000             169,050             

Sewage System - Woods Harbour 71,104               80,000               83,525               

Sewer System - Sherose Island 25,493               20,000               26,650               

Solid Waste Management 729,179             700,000             746,400             

Landfill 172,768             218,516             221,100             

Sewage Collection and Disposal 7,142                 3,500                 3,000                 

Environmental Health  Total 1,168,824          1,185,016          1,249,725          

Public Health and Welfare Public Health 20,587               36,000               21,000               

Housing 25,004               25,000               26,000               

Public Health and Welfare Total 45,591               61,000               47,000               

Environmental Development Planning Advisory Committee 6,105                 1,000                 7,950                 

Regional Enterprise Network 38,930               39,000               39,000               

Community Development 16,908               10,000               14,335               

Wind Turbine Generator 9,811                 46,923               13,100               

Visitor Information Centre 29,822               35,050               35,545               

Tourism and Community 106,355             108,168             97,800               

Senior Services Coordinator 99,226               103,089             111,981             



Rev/Exp Department Grouping
Projected 2017 - 

2018

Budget 2017 - 

2018

Budget 2018 - 

2019

2018 - 2019 Financial Budget

Breakdown

ExpenseEnvironmental Development Total 307,155             343,230             319,711             

Recreation and Cultural Recreation Department 72,638               71,854               71,720               

MPAL 59,513               52,444               51,940               

Summer Staff 26,435               26,795               29,100               

Municipal Swimming Pool 29,130               42,320               44,775               

Municipal Arena 250,736             260,600             238,200             

Arena Canteen 1,247                 11,525               -                    

Curling Club 13,145               13,442               12,600               

Recreation Facilities 67,417               62,700               70,200               

Recreation Centre 18                      1,500                 

Recreation Programs 63,012               57,500               66,250               

CED Centre/Library 20,731               15,000               17,200               

Western County Regional Library 44,470               45,000               45,000               

Learning Centre 4,455                 5,400                 -                    

Recreation and Cultural  Total 652,948             666,080             646,985             

Education Education 1,279,703          1,279,703          1,304,553          

Education Total 1,279,703          1,279,703          1,304,553          

Financing Transfers to Own Reserves 696,856             1,306,190          1,285,604          

Debt Charges 70,000               70,000               70,000               

Financing Total 766,856             1,376,190          1,355,604          

Expense Total 7,879,911          8,798,834          8,730,051          

Grand Total 80,616-               -                    -                    









 

Municipality of the District of 
Barrington Council

Chief Administrative Officer 

Chris Frotten

Manager of Finance

Leah d'Eon

Tax Clerk

Wanda Goreham

Accounts Payable Clerk

Laura Lee Acker

Manager of Recreation

Anna Kenney

Municipal Physically Active 
Living Coordinator

Seasonal Recreation Staff

(10-15)

Manager of Property Services

Cameron Whiteway

Property Services Technician (3)

PST-DRC (Sewer)

Rodney Shand

C&D Landfill (2)

Arena Supervisor

Eugene Robichaud

Arena Technician

Stacey Chetwynd

Arena Admin Assistant          
Cora Scott

Municipal Clerk

Lesa Rossetti

Administrative Assistant

Debbie Mader

Tourism and Community 
Development Officer

Suzy Atwood

Fire Services Coordinator

David Kendrick

Building Inspector

David Andrews

Building Services Admin

Thelma Ross

Visitor Information Centre 
Coordinator (Seasonal) 

Diane Smith

VIC Staff (2 part time)
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