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KEY STRATEGIC AREAS

1. Infrastructure Renewal
a. New Recreation Centre

Nothing new to report at this time.

b. Development of Asset Management Plan
Nothing new to report at this time.

c. Renewal or Expansion of Sewer System
Nothing new to report at this time.

2. Economic Growth
a. Development of Additional Business/Commercial Property

Nothing new to report at this time.

b. Reduction of Commercial Taxation
Nothing new to report at this time.

c. Improved Access to Internet

On November 16, Develop Nova Scotia provided an update on the progress of the Internet for
Nova Scotia Initiative, which includes two outstanding projects in our Municipality.

They provided an overview on the status of the projects, an update on estimated completion
timelines, tips and tools, as well as answers to frequently asked questions. We know high-speed
Internet can’t come soon enough and they assure us that they continue to advance this project
with urgency, working closely with our qualified providers and partners.

To read the update, visit https://internet.developns.ca/files/documents/Internet-for-Nova-
Scotia-Initiative-Fall-2021-Update.pdf

For more information on the projects, visit https://internet.developns.ca/zones/shelburne-

barrington/

3. Promotion and Support of the Tourism Industry
a. Amenities at Beaches
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We have continued meeting with our Beach Resource team and have identified beach
stewardship as a key component to consider through our work on the beach strategy action
items. We made great strides with the Resource team in creating partnerships and a collaborative
approach to ensure we execute our plan responsibility. We have recently met with Laura Bartlett
and Laura Tranquilla with Birds Canada to discuss partnering on a Beach Ambassador program.
This partnership will aim to provide more resources to Birds Canada by hiring summer staff to
monitor and promote better beach stewardship on our beaches. We've also reached out to
Donna Hurlburt, Manager of Biodiversity, Wildlife Division, Department of Natural Resources and
Renewables to discuss the creation of a Habitat Stewardship Policy for the Municipality.

Finally, we’ve began to create beach information sheets for each beach which will help us move
forward on applying for permits and funding to implement our strategy.

b. Work to Attract Accommodations
Nothing new to report at this time.

4. Provision or Support of Services for Residents of the Municipality
a. Continued Work Towards Additional Medical Services (Medical Clinic, Dialysis)

Last month, the construction of a medical clinic was identified as a priority of the Municipality.
This decision will ensure that it is included in our budget deliberations next year and included in
our new Strategic Plan. To maintain our momentum on this important project, we will be
scheduling bi-weekly or monthly meetings. Our goal at this time will be to determine and
communicate our plan of action to ensure proper direction is provided to Staff.

b. Develop Water Access Plan (docks, wharves, and marinas)
Nothing new to report at this time.
c. Improve Active Transportation (sidewalks, trails, boardwalks)

As mentioned last month, we were successful in our funding application for the research
evaluation of the Sherose Island Nature Trail. We received $13,479 to assist with associated costs
of having researchers on site, hosting focus groups and activities and all of the reporting and
recommendations for our future planning of outdoor recreation spaces. The evaluation of the
trail is being conducted by a team from Dalhousie University on November 24-25. They will be
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doing some focus group activities with school aged youth, and they are also developing a
community survey which we will share through all our channels when ready.

A Trail Tracker will be installed by the end of November to track how many people are using the
Sherose Island Nature Trail.
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SUMMARY OF ACTIVITIES FROM OCTOBER 25™ TO NOVEMBER 2157

TOPICS

Christmas at the Causeway — Virtual Edition

In light of the continued COVID-19 restrictions on
large gatherings, this vyear’s tree lighting
ceremony will once again be virtual. Those
interested in participating in the event will be
able to tune in Live on our Facebook pages on
November 26th to watch our event.

For more information, visit the event page at
https://fb.me/e/4zy3qTfhv.

Lobster Pot Christmas Tree

To date we have approximately 100 lobster traps donated for the tree. Unfortunately, the local
lobster traps dealers/builders have seen a large increase of orders this year from local fishers, as
well a shortage of supplies, which has made it difficult for them to commit to building traps for
the tree. We would like to extend a huge appreciation to the builders who have built traps for
those who placed orders for the tree. We have also purchased 17 used traps, have 20 traps on
order and have secured some from the landfill which are in good shape. We are aiming to make
the tree bigger this year and we think we can make this happen with what we have thanks to the
support from the community through donations.

Municipal Awareness Week

Municipal Awareness Week 2021 starts today, November 22 and goes until the end of the week.
The week promotes the importance of municipal government in people's daily lives, and
encourages participation in council meetings, public hearings and committees. It also celebrates
the dedicated mayors, wardens, councillors and staff who are essential to the effective
governance of municipalities.

This year, celebrations were virtual and minimal due to COVID-19. Some social media posts
relating to the Municipality, including some trivia will be posted on our Facebook page
throughout the week.
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Recreation Programming

Due to the overwhelming success of the Halloween trail event on the Sherose Island Trail (Over
1000 people came out!), we are supporting the Sherose Island Rocks crew in the planning and
facilitation of a Christmas on the Trail event scheduled for December 11t The event will include
S’mores over campfire, ornament creations, cookie decorating take-homes, scavenger hunt,
visits with Santa and much more. Oceanview Academy is also looking to have a living Nativity on
the trail either in conjunction with this event or at a different time.

Misty is sitting on a task team working on the Community Use of Schools agreements with the
TCRCE. Their next plan is to assist with the development of a policy for use of schools as well as
the development of a funding program to assist community groups with applicable custodial
costs.

The Department is assisting community groups with preparing for some upcoming funding
applications for community recreation facilities. The Barrington Leisure Park Association and the
Shelburne County Fish & Game Association will be applying to the Recreation Facility
Development Fund in February. We recently assisted with the application to the Rink
Revitalization Program that, if successful, will help with the cost of the refrigeration control
system at the Sandy Wickens Memorial Arena. The Rink Revitalization program is a new funding
program to assist arenas across the province with their infrastructure needs. This funding also
relieves some pressure on the Recreation Facility Development Fund because arenas were a
heavy user of that program.

The Recreation Advisory Committee is still in need of a few community members from Districts
1, 5 and Clark’s Harbour. If anyone knows someone who is a resident of these areas and would
be a good fit, they can contact the Department.

The NS Marathon Committee is planning the 2022 event for July 24, 2022 and is reviewing its
Terms of Reference as well as the administrative tasks associated with the event.

A Punch Card Challenge started on November 3 and will end on December 20. There are 8 punch
cards scattered throughout the Municipality, with a minimum of one punch card in each
municipal district. The punch cards are an initiative to get people to walk and hike in the
Municipality and discover new hiking/walking opportunities.

Google Mapping Project
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We have been working with Yarmouth & Acadian Shores to map some of our trails and roadways
which currently don’t have street views on Google. This will allow visitors and residents to
virtually walk our trail systems, beaches, and roadways from the comfort of their home and also
help to make trip planning easier. The Google Mapping project will also compliment our Show
Me Map website we use to promote tourism in Shelburne County.

Building Permits & By-Law Enforcement

From October 18 to November 14, 21 permits were issued with a total dollar value of $763,000.
This is a $3,334,500 decrease compared to the same period last year. 84 building inspections
were carried out along with 15 fire inspections and 13 re-inspections.

During this period, 1 new civic number was issued, and 26 households were visited.

We received 1 new subdivision application and sent for registration which now leaves us with 1
preliminary file and 1 open subdivision file that we continue to work on.

During this period, we receive no new by-law complaints, and we have no outstanding
complaints.

Fire Services & Emergency Management

There continues to be no COVID-19 related staffing issues for the fire departments, and they
continue to monitor the status of their membership and communicate that information to the
Fire Services Coordinator.

The Level 1 training course will wrap up at the end of the month except for the fire suppression
course which will take place in June. Dwayne has also completed the schedule for Level 2 training
and officer courses for winter and spring.

Dwayne is assisting the Shelburne County Mutual Aid Association with drafting a new mutual aid
agreement.

On the equipment front, all fire trucks pumps were tested, and the quint truck ladder received
its yearly certification.

Staff Report Prepared by Chris Frotten for the November 22, 2021, Regular Council Meeting



~—
THE MUNICIPALITY OF

BARRENGTO
— Q=

Staff Report
November 22™ 2021

An scean
&PPW

This past month, Dwayne met with Rhonda Mathews, our outgoing EMO regional Officer and
Andrew Mitton, our incoming EMO regional Officer. Last Saturday, EMO held a training tabletop
session/exercise with members of the planning committee.

Otherwise, Dwayne attended several training courses, continues to monitor Covid-19 updates
from the province and EMONS and performed monthly fire and life safety inspections.

This October, the fire departments responded to 20 calls, and they responded to 16 in October
2020. Here is the data for the month of October:

BARRINGTON MUNICIPAL FIRE SERVICE
EMERGENCY CALLS October 2021

FIRE DEPARTMENT Fire|Mut | Auto | MFR | MVC | Other | TOTAL
Aid | Aid

Barrington/Port La Tour FD 1 1 1 3

Island Barrington Passage FD 2 1 2 5

Woods Harbour/Shag Harbour FD | 2 1 4 1 4 12

TOTALS 4 2 4 3 7 20

B/PLT -

IBP - Boat Fire, Electrical
WH/SH- grass/brush fire, Debris Fire
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CAPITAL PROJECT UPATE

Here is an update on our 2021-2022 Capital Projects:

Rank Project Status
5 Beach Facilities Not Started
10 Bulk Water Source Not Started
1 Landfill Truck Scale In Progress
2 Recreation Centre In Progress
3 Brass Hill Clarifier & Screens In Progress
4 Property Services Building In Progress
7 Municipal Admin Office Renovations In Progress
8 Municipal Admin Building Accessibility In Progress
12 Lobster Pot Christmas Tree In Progress
6 Internet Project Completed
9 Arena Refrigeration Control System Completed
11 Basil Blades Memorial Ballfield Lights Completed
13 Library Heat Pump Completed
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