REPORT FROM COMMITTEE OF THE WHOLE COUNCIL

COMMITTEE OF THE WHOLE COUNCIL MEETING, JANUARY 14, 2025

Organizational Structure for the New Recreation Centre

It is recommended to Council to approve the proposed organizational structure for the new
recreation centre and arena, including the creation of a full-time position for the management
of the facility. Further, that the CAO be directed to incorporate the necessary funding
allocations into the upcoming budget discussions.

Draft Strategic Plan Development Process

It is recommended to Council to approve following a strategic planning process similar to the
previous cycle, with the addition of engaging a professional facilitator and conducting the
planning over two longer sessions instead of four shorter ones.

Tender Evaluation Report — MODB2408 Surplus Vehicle & Equipment

It is recommended to Council to approve the two following tender bids; K. Anthony
Landscaping’s bid of $7400.00 on the 20 HP King Pro Soil Screener and Tyler Goreham’s bid of
$2200.00 on the 1998 GMC C7000.

COMMITTEE OF THE WHOLE COUNCIL MEETING, JANUARY 21, 2024

Digital Sigh Update

It is recommended to Council to direct staff to proceed with the installation of the new digital
sign at the current location of the letterboard, being near the Ground Search and Rescue
Building.

IBPFD Purchase Endorsement

It is recommended to Council that the Municipality endorse the order of a new boat by the Island
and Barrington Passage Fire Department.

Shag Harbour Station Road Paving

It is recommended to Council that a letter be sent to the Minister of Public Works, the
Honourable Fred Tilley, advocating for the paving of Shag Harbour Station Road with a copy going
to our MLA, Nolan Young.






