Memo

To: Municipal and Town Councils of Shelburne County

From: CAOs & Clerk-Treasurers

Date: November 20, 2024

Subject: Advocacy for Healthcare Services and Proposal for a County-Wide Healthcare
Needs Assessment

-- Background --

Over the past several years, we have been actively advocating for improved healthcare
services to address growing concerns about access and quality of care. These efforts have
included meetings with healthcare providers, collaboration with provincial representatives,
and direct engagement with the community to understand their concerns.

While these efforts have been meaningful, itis increasingly evident that our advocacy would
benefit from a more comprehensive understanding of the county's healthcare needs. This
would allow us to identify specific gaps and ensure that our advocacy efforts are evidence-
based and targeted.

-- Current Challenges --

Several significant challenges face healthcare delivery in our county, which underline the
urgency of a coordinated and informed approach.

One of the primary issues is staffing shortages. Many healthcare facilities struggle to recruit
and retain qualified professionals, leading to reduced availability of services and increased
pressure on existing staff. These shortages impact not only primary care but also specialized
and emergency services, causing delays and limiting accessibility.

Another major challenge is access to healthcare services. Residents across the county have
expressed difficulties in obtaining timely appointments with primary care physicians, mental
health professionals, and specialists. For many, these delays have led to worsening health
outcomes and higher dependency on emergency services.

Aging infrastructure further complicates service delivery. The few healthcare facilities in our
county are in need of upgrades or expansions to accommodate current and future demand.
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Without these improvements, it will be increasingly difficult to provide effective and efficient
care.

Finally, in addition to these system-wide issues, our county faces unique challenges shaped
by its population's specific needs. With one of the highest unemployment rates in the
province, much of it tied to dangerous seasonal work, residents experience significant
financial stress and social isolation. These factors contribute to high rates of drug and
alcohol use, which strain healthcare and social services. The growing demographic of aging,
single men, often lacking strong support networks, adds further complexity.

-- Proposed Approach --

To address these challenges, a county-wide healthcare needs assessment is proposed as
the next logical step. This assessment would provide a detailed and accurate picture of the
healthcare needs of residents in the county.

The process would involve collecting data on demographic trends and analyzing how these
trends impact the demand for healthcare services. It would also identify gaps in the current
system by reviewing available services and their accessibility. A key component of the
assessment would be seeking input from residents, healthcare providers, and other
stakeholders to ensure that local priorities are well understood. Additionally, the
assessment would benchmark the county's healthcare performance against provincial and
national standards, highlighting areas for improvement.

By undertaking this assessment, councils will be able to equip themselves with the
information needed to guide future advocacy efforts and to work more effectively with the
healthcare authority and provincial decision-makers.

-- Benefits of the Needs Assessment --

The healthcare needs assessment would yield several important benefits for our councils
and residents.

First, it would allow for evidence-based advocacy. Having comprehensive data about
healthcare gaps and priorities would strengthen councils’ ability to make compelling cases
to the Province and other decision-makers, ensuring that requests for support are backed by
clear and actionable evidence.

Second, the assessment would serve as a tool for strategic planning. With a detailed
understanding of the county’s healthcare landscape, councils could develop targeted
initiatives, such as investments in infrastructure, recruitment incentives, or community
health programs, ensuring resources are allocated where they are needed most.
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Third, a county-wide assessment would enhance collaboration among municipalities,
towns, and healthcare stakeholders. By working together on shared priorities, councils can
amplify their collective voice and foster partnerships that benefit all residents.

Finally, the initiative would build community trust. Residents would see that their concerns
about healthcare access are being taken seriously, and they would recognize the proactive
steps being taken by councils to address these issues. Demonstrating a commitment to
understanding and addressing local needs would strengthen public confidence in municipal
leadership.

-- Proposed Next Steps --

To move forward, it is proposed that all municipal and town councils in the county
collectively endorse the initiation of a county-wide healthcare needs assessment. This
process should begin with securing formal approval from each council to proceed with the
initiative. By aligning at the outset, councils can demonstrate a unified commitment to
addressing healthcare challenges in the region.

Next, funding opportunities must be explored to support the assessment. This could include
seeking grants from provincial programs, partnering with healthcare organizations, or
allocating municipal funds. Collaboration with the Province will be essential to ensure both
financial and strategic support for this effort.

Once fundingis secured, the next step would be to engage a qualified consultant or research
team to conduct the assessment. This will ensure that the process is both thorough and
impartial. The selected consultant would be responsible for collecting and analyzing data,
consulting with stakeholders, and delivering a comprehensive report on the county’s
healthcare needs.

Finally, a clear timeline for the assessment should be established. Councils should commit
to receiving regular updates throughout the process and ensure that the final findings are
presented in a transparent manner to councils and the public. These findings will be critical
in guiding the development of future advocacy strategies and initiatives.

-- Conclusion --

Advocating for improved healthcare services remains a top priority for our councils. By
undertaking a county-wide healthcare needs assessment, we can strengthen our advocacy
efforts, ensure efficient use of resources, and work collaboratively toward solutions that
meet the needs of all residents.
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