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Public Safety and Security Division

» The Public Safety and Security Division is comprised of the following Units:

Policing Strategies

Safer Communities & Neighbourhoods (SCAN) and CyberSCAN
Corporate Security

Provincial Firearms Program

Security Programs Office
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Service Dog Program
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POLICING STRATEGIES: Police Strategies Section bridges relationships between the Province and policing agencies across Nova Scotia. This includes the oversight of policing and community-wellbeing initiatives: Drug-Impaired Driving, Gun and Gang Violence Action Plan, Domestic Violence initiatives, Public safety personnel training and development. Development of the policing standards,  in addition to audits.
This is where you will find Danielle’s and my positions in the org chart. The Police Strategies Section also manages policing contracts with the Royal Canadian Mounted Police and the First Nations Policing Program. 

SCAN: The Safer Communities and Neighbourhoods (SCAN) gives you a way to report your concerns in your neighborhoods – such as, illegal drugs, alcohol, prostitution, or gaming. Because this is considered a civil matter, the burden of proof is much lower than a criminal matter.  So, for example, if you see 15-20 coming an going in a day, very good chance there is drugs being sold.  And often you will also see evidence of it on the ground around the residence.  Now if  a report comes in that girls are seen coming and going.  Scan will immediately report that to Human Trafficking due to the potential of prostitution taking place and of course that is a criminal matter.

CORPRORATE SECURITY: Internal security, video equipment in government offices, security ID cards, swipe card access to government offices/buildings.

H    PROVINCIAL FIREARMS PROGRAM: Not all provinces run the Federal Firearms Program: NFLD, Man. The Territories and BC do not.  NS, PEI, NB, Que, Ont. Sask and AB do.  Sask and AB just changed last year. Provinces that operate the Federal Firearms Program can not make individual changes to the Federal Firearms Program mandate, however Provinces that do run the program have a better understanding and clearer picture of what is going on within their province. Provincial offices do back ground checks for the applications and field calls and inquiries which provides faster services  for the public.

H    SECURITY PROGRAMS: Oversight of licensing of security companies, security guards, private investigators. For example, municipalities will communicate with the Securities programs when they are looking to appoint Special Constables for Municipal Enforcement Bylaws officers. 

H    SERVICE DOG PROGRAM:  Protects the rights of service dog users. The unit has issued 65 service dog team certificates.  Also having said that the certificates are not mandatory.  There have been a couple instances where store owners have denied access because they thought the certificate was mandatory. However if someone does want to become certified the dogs are either trained through ADI (Assistance Dogs International) or through private trainer.  If the dogs are trained by ADI with certificate is immediately given once the application is processed, if someone chooses to use a private trainer St. John’s Ambulance with assess the privately trained dog – there are somewhere in the range of 30-40 behavioral tasks the dog must pass to obtain a passing grade on the assessment.

H    CYBERSCAN:  As the name indicates the unit deals with cyber bullying and the sharing of intimate images without consent. Anyone can call – they have a 1-855 toll free number.

And while I have only given a very brief overview of these units have anywhere from 5-10 member teams, and I know they could all use more staff.  They are busy 


Public Safety Stakeholders

Municipal Police

Royal Canadian Mounted Police (National and Divisional)
Canada Border Security Agency

Military Police

First Nations and Indigenous communities

Community Organizations

Private Security Sector

Public Safety Canada

Contract Management Committee

Municipal governments

Police Advisory Boards and Boards of Police Commissioners
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Nova Scotia Associate Police Governance
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There are many stakeholders as you can see, the list is a pretty exhausted list.  Our stakeholders are at a regional, provincial, territorial and national level.  I am not going to discuss each group here today – that could take all afternoon,  however I would like to spend a couple minutes talking about the one you may not be so familiar with.  The Contract Management Committee.  (CMC)

THE CMC is article 21 of the 2012 RCMP P/T Police Service Agreements -


Documents Guiding The Work
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So we have been talking about what we do, I am going to shift a little to talk about how we are guided.  I can not talk about EVERY document or piece of legislation ….well because that would be boring and dry to a lot of us.


Legislative Authority Police Act
Province of Nova Scotia srmm

OF THE
ACTS OF 2004

amended 2007, c. 10, =. 5; 2010, c. 12, 5. 2; 2010, c. 68; 2011, c. 69

MMiice of the Legislative Counsel for your convenience and personal
- from the official, printed version. Where accuracy is critical, please

» Authority for policing within NS

An Act Respecting
Policing in Nova Scotia

» Minister’s responsibility to ensure that “an adequate and effective level of policing is maintained
throughout the Province”
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The Provincial Government establishes the framework for policing in Nova Scotia through the Police Act and administers detailed requirements through prescribed standards and regulations for police services.

Let me read for you:

The Police Act sets out the authority of the Minister of Justice and gives the Minister authority for the administration of justice in the Province. Section 5(1) of the Police Act specifies the Minister’s responsibility to ensure that an adequate and effective level of policing is maintained throughout the province.


The Act specifies:
the powers and duties of the Minister in relation to consultation with, and advice to, advisory boards and police authorities; audits, reviews and inspections; police training; and promoting public understanding of policing

Structure & function of Nova Scotia Complaints Commission; Nova Scotia Review Board; municipal boards of police commissions and RCMP Advisory Boards; 

Processes for complaints and internal discipline; appointment of Aboriginal Police Officers, special constables, or by-law enforcement;

The authority and responsibility of the Nova Scotia Provincial Police and municipal policing.

The Act is always evolving – most recent amendments include Serious Incident Response Team for serious incidents involving police and ministerial approvals for mental health training.



Policing Service
Agreement

The Agreement

The 2012 Provincial
Policing Service
Agreement (referred
to as the PPSA or PSA)
is a 26 Article
agreement that
outlines the roles and
responsibilities of the
two contract partners
(Canada and Nova
Scotia), as well as the
service provider
(Royal Canadian
Mounted Police).

The RCMP are not
a party to the
PPSA

PROVINCE OF NOVA SCOTIA

PROVINCIAL POLICE SERVICE AGREEMENT

April 1,2012
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26 article document

The 2012 P/T Police Service Agreements are bilateral agreements between the federal government and a P/T government for the use of the RCMP as the P/T police service.

The 2012 Municipal Police Service Agreement (MPSA) are bilateral MOA’s between the federal government and a municipal government for the use of the RCMP as the Municipal police service.
Currently there are 4 MPSA’s in the province.  This is also the reason we are not talking about costing mechanisms.  


Additionally while the agreement(s) provide a framework for RCMP contract policing, they provide limited context or administrative details.  Hence the Companion document was born.


2012 RCMP Provincial and Territorial
Police Service Agreements

Companion Document
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In case you haven’t memorized the contents all 248  pages of this document – which is an incredible read, I highly recommend. lol


The Reporting Guidelines Annex outlines all of the required reports that are dictated by the Police Service Agreement.  This guides my work in my role with the RCMP policing contract with the Province by  annually reviewing the MYFP (multi year funding plan); strategic planning with provincial priorities and coordinating with the municipalities.

Earlier you will remember I mentioned the CMC in the Stakeholder slide.  Well, the Companion Document establishes the principal terms of governance role in relation to the agreements.  It also provides a mechanism for CMC to review RCMP programs.
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The Contract Management Committee is the formal collective contract management group for the PPSA consisting of representatives for: all PTs; RCMP NHQ; RCMP Corporate; Public Safety Canada; and the PT Secretariate. The contract parties committed to working together and to consult and collaborate with each other regarding substantive decisions affecting the quality and cost of the policing services. 

CMC adopted Terms of Reference to further establish how CMC organizes itself, how meetings are conducted, as well as describing the support CMC receives through standing committees, working groups and the Secretariat. Hayley Crichton, Stephen Ong and myself collectively represent Nova Scotia at the CMC table.  

I represents Nova Scotia on three standing committees (National Programs, Human Resources, Current Issues) and supports three sub-working groups (five-year review, Companion Document update, body-worn cameras). 

Stephen Ong represents Nova Scotia on two standing committees (Finance and Cost-Containment, Real Properties) and supports one sub-working group (body-worn cameras). 

CMC provides a forum through which Public Safety Canada, PTs and RCMP will share information, consult, collaborate, and resolve issues. Issues relating to RCMP municipal police services may also be raised and addressed by CMC.

The role of CMC is to:

support the delivery of professional, efficient and effective police services under the Agreements; 
provide a mechanism to ensure the evolving needs of each contract party can be met; and
provide a forum for information sharing to foster timely consultation and collaboration on service delivery, policing policies and other issues affecting the governance, cost, capacity or quality of police services and RCMP Programs, prior to decisions being made.  For example, any proposed changes to RCMP standards or operational policies that may result in an increase or decrease in the costs to any contract party (including Municipalities) will be brought to CMC.
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Wrap up:
Tell them what you are going to tell them
Tell them
Tell them what you told them.

Review of what has been discussed



Thank you
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