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COMMITTEE OF THE WHOLE COUNCIL MEETING 
March 14, 2023 

 
 
The meeting was called to order by the Chair at 7:06 p.m., in the Conference Room, in the 
Administrative Centre, in Barrington, N.S., with the following members present: 
 
- Lindsay (Eddie) Nickerson, Chair  
- Jody Crook 
- George El-Jakl 
- Shaun Hatfield 
- Andrea Mood-Nickerson  
 
- Chris Frotten, CAO 
- Lesa Rossetti, Municipal Clerk 
 
 
APPROVAL OF AGENDA 
 
Being duly moved and seconded that the agenda be approved as circulated. 
 
Motion carried unanimously. 
 
 
APPROVAL OF MINUTES 
 
Being duly moved and seconded that minutes of the Regular Meeting held February 21, 2023 be 
approved as circulated.  
 
Motion carried unanimously. 
 
 
PRESENTATION RE: POLICING IN NOVA SCOTIA 
 
Members were advised that the Policing Presentation scheduled for this evening has been 
cancelled due to weather conditions.  The presentation has been rescheduled for April 18, 2023. 
 
 
MATTERS ARISING FROM PREVIOUS MEETINGS 
 
Renaming of Cape Negro 
 
It was reported that correspondence has been received from Service Nova Scotia and Internal 
Services advising that the Geographic Names Program has approved the name “Eel Bay” to 
replace the community name “Cape Negro” as selected by residents.  There are three names 
remaining to be changed in the area.  The geographic naming process will be recommenced 
after the lobster season has ended to ensure residents have an opportunity to participate.  This 
correspondence was presented for information purposes only. 
 
 
GUARANTEE RESOLUTION RE: WHSHVFD – FIRE HALL RENOVATIONS 
 
The Woods Harbour Shag Harbour Volunteer Fire Department is requesting a loan guarantee 
from the Municipality in the amount of $216,000.00 for the purpose of carrying out renovations 
to their fire hall. 
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Resolution COW230301 
 
Being duly moved and seconded that it be recommended to Council that: 
 
WHEREAS the Woods Harbour Shag Harbour Volunteer Fire Department is a registered fire 
department with the Municipality of the District of Barrington;  
 
WHEREAS the Woods Harbour Shag Harbour Volunteer Fire Department is incorporated by the 
Societies Act;  
 
WHEREAS the Woods Harbour Shag Harbour Volunteer Fire Department has determined to 
borrow the aggregate principal amount of Two Hundred Sixteen Thousand Dollars 
($216,000.00) for the purpose of Fire Hall Renovations by special resolution on the 12th day of 
December, 2022, as per Section 10 (d) of the Societies Act; 
 
WHEREAS the Woods Harbour Shag Harbour Volunteer Fire Department has requested the 
Municipality of the District of Barrington; to guarantee the said borrowing;  
 
WHEREAS Section 294(6) of the Municipal Government Act provides that a municipality may 
grant or lend money to, or guarantee a loan for, a registered fire department for operating or 
capital purposes; and  
 
WHEREAS Section 88(3) of the Municipal Government Act provides that no guarantee of a 
borrowing by a municipality shall have effect unless the Minister of Municipal Affairs and 
Housing has approved of the proposed borrowing or debenture and of the proposed guarantee;  
 
BE IT THEREFORE RESOLVED  
 
THAT the Municipality of the District of Barrington does hereby approve the borrowing by the 
Woods Harbour Shag Harbour Volunteer Fire Department of Two Hundred Sixteen Thousand 
Dollars ($216,000.00) for the purpose set out above;  
 
THAT subject to the approval of the Minister of the Municipal Affairs and Housing of the 
guarantee, the Municipality unconditionally guarantee repayment of the principal and interest 
of the borrowing so made;  
 
THAT upon the issue of the debentures, the Warden and Clerk of the Municipality do sign the 
guarantee attached to each of the debentures and affix thereto the corporate seal of the 
Municipality.  
 
Motion carried unanimously. 
 
 
RFP – ACQUISITION AND DEVELOPMENT OF MUNICIPAL LAND – MODB2304 
 
The CAO reported that he once again issued the Request for Proposals for the acquisition and 
development of municipal lands located in Barrington Passage, PID# 80051063 & 82569138.  No 
proposals were received.   
 
Direction was given to the CAO to continue to look for someone to purchase and develop the 
property. 
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REGIONAL EMERGENCY MANAGEMENT ORGANIZATION INTERMUNICIPAL AGREEMENT 
 
In advance of the meeting, members were provided with a draft Intermunicipal Agreement 
providing for a Regional Emergency Management Organization to respond to any emergency 
occurring within any participating municipal unit located in Shelburne County.  A copy of the 
draft agreement is attached and forms part of the minutes.  
 
During discussion of this agreement, it was noted that if approved, the Regional Emergency 
Management Organization would be put in place for April 1, 2024. 
 
Resolution COW230302 
 
Being duly moved and seconded that it be recommended to Council that the Municipality 
approve the formation of a Regional Emergency Management Organization and enter into the 
Intermunicipal Agreement, as presented.   
 
Motion carried unanimously. 
 
 
POLICY NO. 42 “MUNICIPAL GRANTS AND SPONSORSHIP/ADVERTISING POLICY” 
 
Councillor El-Jakl requested that Policy No. 42 be placed on the agenda for discussion. 
 
As a result of discussion, a number of suggested changes were brought forward. 
 
Draft changes will be made to the policy and brought back to the committee for future review. 
 
 
IN-CAMERA SESSION  
 
An In-Camera Session was held in accordance with Section 22(2)(a) of the Municipal 
Government Act to deal with the possible sale of Municipal Property. 
 
 
REPORT ON IN-CAMERA SESSION 
 
Direction was given to the CAO to respond to the inquiry regarding a municipal property. 
 
 
AGENDA ITEMS FOR FUTURE MEETINGS 
 
No items were brought forward. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:45 p.m. 
 
 
 
___________________________________               __________________________________ 
                                     Chair                                                          Secretary for the Meeting 



THIS INTERMUNICIPAL SERVICES AGREEMENT made in this ____ day of ______________ 2023. 
 
BETWEEN: 

MUNICIPALITY OF THE DISTRICT OF BARRINGTON, a body corporate 
pursuant to section 7 of the Municipal Government Act, S.N.S., 1998 c. 18 
 
(hereafter “Barrington”)  
 
- and -  
 
MUNICIPALITY OF THE DISTRICT OF SHELBURNE, a body corporate 
pursuant to section 7 of the Municipal Government Act, S.N.S., 1998 c. 18 
 
(hereafter “District of Shelburne”) 
 
- and - 
 
TOWN OF SHELBURNE, a body corporate pursuant to section 8 of the Municipal 
Government Act, S.N.S., 1998 c. 18 
 
(hereafter “Town of Shelburne”)  
 
- and -  
 
TOWN OF LOCKEPORT, a body corporate pursuant to section 8 of the 
Municipal Government Act, S.N.S., 1998 c. 18 
 
(hereafter “Lockeport”)  
 
- and -  
 
TOWN OF CLARK’S HARBOUR, a body corporate pursuant to section 8 of the 
Municipal Government Act, S.N.S., 1998 c. 18 
 
(hereafter “Clark’s Harbour”) 
 
(collectively, the “parties hereto”) 

 
WHEREAS section 60 of the Municipal Government Act (the “MGA”) provides for the delivery of 
municipal services on such terms and conditions as agreed by the Participating Municipal Units 
(the “PMUs”), and for the delegation of service delivery to a party to an agreement; 
 
AND WHEREAS the PMUs have agreed, in principle, to provide for a coordinated joint municipal 
response to an emergency occurring within any PMU; 
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AND WHEREAS the parties hereto desire to develop a regional emergency response plan that 
includes complementary emergency management by-laws, a common risk assessment plan and 
Memoranda of Understanding with other interested parties; 
 
AND WHEREAS the parties hereto agree to appoint and purchase the services from one PMU who 
will serve as the Host Unit to provide management of the service, to ensure operational efficiency 
and accountability to the PMUs; 
 
AND WHEREAS the PMUs agree that this regional initiative will include having a Regional Emergency 
Management Coordinator, who shall be an employee or contractor of the Host Unit, a Regional 
Emergency Management Advisory Committee (“REMAC”), comprising elected officials of each PMU, 
and a Regional Emergency Management Planning Committee (“REMPC”), comprising public sector 
staff and regional not-for-profit personnel; 
 
NOW THEREFORE THIS AGREEMENT WITNESSETH THAT for and in consideration of the joint and 
several mutual covenants herein contained, and other valuable consideration, the receipt and 
sufficiency of which is acknowledged by all PMUs, the parties hereto mutually covenant and agree 
with each other as follows: 
 
DEFINITIONS 
 
1. In this Agreement: 

 
(a) Agreement means this agreement, as may be amended from time to time; 

 
(b) AREMC means Assistant Regional Emergency Management Coordinator being the 

employee or contractor of the Host Unit responsible for assisting the Regional 
Emergency Management Coordinator in preparing annual work plans, budgets, 
outcome reports and timelines for deliverables and acting as the Regional Emergency 
Management Coordinator in their absence; 

 
(c) EMA means Emergency Management Act, S.N.S., 1990, c. 8, as amended; 
 
(d) Emergency has the same meaning as in the EMA; 

 
(e) Fiscal Year means the 12-month period beginning April 1 and ending March 31 of the 

following calendar year; 
 

(f) Host Unit means the PMU authorized by the parties hereto to provide general management 
and administration of regional emergency services, including, without limitation, 
accounting, legal, human resource and administrative oversight per this Agreement; 

 
(g) MA means Municipal Administrators, which includes Chief Administrative Officers and 

Clerks as defined in the MGA or successor legislation as may be enacted from time to 
time; 
 

(h) MGA means Municipal Government Act, S.N.S., 1998, c. 18, as amended; 
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(i) PMU means participating municipal units to this agreement, being the parties hereto; 

 
(j) REMAC means Regional Emergency Management Advisory Committee, being the 

Warden or Mayor, as the case may be, and one member of Council of each PMU; 
 

(k) REMC means Regional Emergency Management Coordinator, being the employee or 
contractor of the Host Unit responsible for preparing annual work plans, budgets, 
outcome reports and timelines for deliverables; 
 

(l) REMO means Regional Emergency Management Organization, being the REMAC, the 
REMC and the REMPC, and is the municipal emergency management organization of 
the PMUs pursuant to s. 10 (1) (c) of the EMA; 
 

(m) REMPC means Regional Emergency Management Planning Committee, being the 
committee comprising public sector staff and not-for-profit personnel detailed in 
Schedule B; 
 

(n) Special Resolution means a motion introduced at a duly called meeting that is passed 
by a majority of the PMUs including Barrington; 

 
(o)  State of Local Emergency has the same meaning as in the EMA; 
 
(p) Term has the meaning defined in Article 28 of this Agreement. 

 
EFFECT 

 
2. The parties hereto agree that this Agreement is effective as at the date first above written 

and replaces the 7 October 1997 Joint Emergency Services Agreement between the 
Municipality of the District Barrington and the Town of Clark’s Harbour and the  Emergency 
Management Response Agreement between the Municipality of the District of Shelburne, the 
Town of Shelburne and the Town of Lockeport. 
 

3. The PMUs hereby agree that the provision of services governed by this Agreement shall be 
managed and delivered by REMO which shall, effective as at the date of execution of this 
Agreement, commence operations in accordance with the provisions herein. 

 
DECLARING A STATE OF LOCAL EMERGENCY 
 
4. In accordance with the EMA, a Council or Councils of the parties hereto may, when 

satisfied that an Emergency exists or may exist in all or any area of their municipal unit, 
declare a State of Local Emergency. 
 

5. If a Council(s) is unable to act promptly under section 15 of the EMA, the Wardens or 
Mayors, as the case may be, of those municipal units may declare a State of Local 
Emergency. 
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6. Once the State of Local Emergency is declared, and when the declared State of Local 
Emergency involves two or more of the parties to this Agreement, the Wardens and 
Mayors shall authorize, pursuant to s. 15 (1) (b) of the EMA, REMO to act in his or her 
stead during the declared State of Local Emergency. 
 

7. When the declared State of Local Emergency is exclusive to one of the parties hereto, that 
Warden or Mayor, as the case may be, shall authorize pursuant to s. 15 (1) (b) of the EMA, 
REMO to act in his or her stead under the declared State of Local Emergency. 

 
8. When the declared State of Local Emergency is exclusive to one of the parties hereto, the 

incremental costs incurred by REMO associated with respect to that specific declaration shall 
be borne exclusively by the party to which the emergency relates. Where the PMU objects to 
the assignment of costs, REMAC shall consider an alternate cost-sharing formula, and if not 
agreed by all parties hereto, the dispute provisions of the Agreement shall govern. 
 

LOCAL AND REGIONAL EMERGENCY MANAGEMENT 
 

9. An Emergency may be declared a State of Local Emergency by the Council or the Warden 
or Mayor, as the case may be, of the parties hereto in accordance with the EMA regardless 
of whether the State of Local Emergency is wholly or in part specific to their municipal 
unit. 
 

10. Per section 10 of the EMA, the parties hereto agree to form and maintain REMAC to advise 
on emergency management plans. 
 

11. REMAC shall serve in a standing and advisory committee capacity to the PMUs and make 
joint recommendations to the respective Councils of the PMUs per section 24 of the MGA 
and section 10 of the EMA. 
 

12. REMAC shall operate in accordance with terms of reference appended hereto as Schedule 
A. 
 

13. REMAC shall have the authority to approve budget reallocations pursuant to Schedule C of 
this Agreement if the total budget is not exceeded and an allocation does not involve the 
acquisition of tangible capital assets or long-term debt. 
 

14. In accordance with s. 10 of the EMA, the REMAC shall act in the stead of the parties’ 
Emergency Advisory Committees. Similarly, a REMPC and REMC will act in place of the 
municipal committees and coordinators. 
 

15. Each of the parties hereto shall appoint a municipal staff member to serve as a liaison 
between their respective municipality and the REMPC. 
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REMO GOVERNANCE 
 

16. The parties hereto agree that enactment of REMO-related policies and by-laws shall be 
designed to be, to the extent possible, complementary policies and by-laws and require 
adoption of by each PMU pursuant to the MGA. 

 
PROGRAM ADMINISTRATION 
 
17. REMO shall be administered in accordance with Part II of the MGA. The MA of the Host 

Unit shall be responsible for the duties assigned to the Host Unit under this Agreement 
that, without limitation, include management of the REMC and administration of the 
REMO budgets and financial reporting. 
 

18. The PMUs shall authorize the Host Unit to provide general management and administration of 
regional emergency services, including, without limitation, accounting, legal, human resource 
and administrative oversight subject to other provisions herein. 
 

19. The Host Unit will employ or contract a REMC and AREMCs responsible for preparing annual 
work plans, budgets, outcome reports and timelines for deliverables, prepared and presented 
to the MAs of the PMUs, then to the Host Unit, and to the REMAC for review and approval. 
 

20. The PMUs agree that the Municipality of the District of Barrington is the Host Unit pursuant 
to this Agreement for the first Fiscal Year of this Agreement, with any subsequent Host Unit 
appointment to occur by Special Resolution at the first REMAC meeting of each Fiscal Year. 

 
21. The Host Unit shall: 

 

(a) procure goods and services, in accordance with the Public Procurement Act, 2011, c. 
12; 
 

(b) provide accounting services and reports to the MAs and to REMAC on a semi-annual 
basis that are in accordance with the Canadian Generally Accepted Accounting 
Principles, including financial variance reports of actual year-to-date expenditures 
relative to budget, with provision of said services on a cost-recovery basis with said 
costs forming part of the REMO budget; 
 

(c) convene a minimum of two meetings per year of the PMU MAs to review work plans, 
progress reports, budgets, outcome reports, and financial statements prepared by the Host 
Unit and the REMC with such meetings to be held in advance of the applicable REMAC 
meetings; and 
 

(d) execute contracts, including, without limitation, equipment, facilities, personnel and 
funding agreements with other orders of government, pursuant to an approved work 
plan. 
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REGIONAL EMERGENCY MANAGEMENT COORDINATOR 
 
22. The Host Unit shall employ or contract the services of a REMC and AREMCs on a part-time 
 basis in accordance with this Agreement. The REMC and AREMCs will be employees or 
 contractors of the Host Unit for payroll, accounting, employment rights and budget 
 administration purposes. 
 
23. The REMC shall be responsible for effective and efficient administration of REMO, 
 including, without limitation: 

 
(a) Development, implement and maintain a strategy that contemplates plans and 

operations of the PMUs; 
 

(b) preparation of an annual work plan; 
 

(c) preparation of an annual budget per the requisites in the financial provisions herein; 
 

(d) development and circulation of an annual outcome report; and 
 

(e) recommendation of policy and management procedures to REMAC and the PMUs in 
consultation with the REMPC to ensure a state of preparedness for emergencies. 

 
24. The AREMC shall assist the REMC in effectively and efficiently completing their duties 
 and acting as the Regional Emergency Management Coordinator in their absence. 
 
25. The REMC shall report to the MA of the Host Unit or designate. 
 
26. The Host Unit will provide office space for the REMC on a cost-recovery basis while the 
 remaining PMUs will provide as-needed office space gratis. 
 
27. The REMC shall develop and provide a work plan for review by the MAs of the PMUs and 
 REMAC in January of each year and every six months thereafter, or more frequently as 
 the PMUs may determine with a minimum of 30 days’ notice to the REMC. 
 
REGIONAL EMERGENCY PLANNING COMMITTEE 
 
28. The parties hereto agree that REMO shall form and maintain a REMPC in accordance with 
 terms of reference appended hereto as Schedule B. 
 
TERM AND TERMINATION 
 
28. The term shall commence on the date of execution of this Agreement and end on 31 

March 2024 and shall continue year over year for each Fiscal Year (the "Term") subject to 
annual reviews for contract adjustments that will be considered by 31 December each 
year, including without limitation annual adjustments to Schedule D. 

 



- 7 - 
 

29. The parties hereto may elect to terminate this Agreement for any reason at any time on 
agreement of all parties hereto in writing, without liability, with sixty (60) days’ written 
notice. 
 

30. Upon termination of this Agreement, the current assets of the REMO are vested in the 
PMUs who are parties to this Agreement at the time of termination and those PMUs are 
responsible for the liabilities of the REMO in proportion to their accumulated 
contributions to the REMO. 

 
WITHDRAWAL 

 
31. A PMU may withdraw from this Agreement at the beginning of any Fiscal Year by providing 

written notice to the other PMUs a minimum of twelve (12) months in advance of the 
commencement of the Fiscal Year in which they intend to withdraw. 
 

32. Any party withdrawing from this Agreement remains responsible for its share of any liabilities 
of the REMO incurred up to the date of the withdrawal and any severance, penalty or other 
costs necessarily incurred by the REMO as a result of the withdrawal. 
 

33. It is further agreed by the PMUs that the remaining PMUs shall not be financially 
responsible for costs incurred by a withdrawing PMU. 

 
REMO ACTIVATION 

 
34. REMO shall be activated by the Host Unit, at the request of any PMU, to increase the 

resources and scope of a municipal response, and the REMC shall initiate the response 
through the Emergency Coordination Centre (ECC) at the level appropriate to the 
emergency. 
 

35. The regional ECC is a centralized coordination facility located within the Municipality of 
Barrington’s Administrative Centre at 2447 Highway 3, pursuant to section 20 of this 
Agreement. 
 

36. REMO may operate, maintain and manage physical facilities for emergency responses at 
the scene or at the ECC. 
 

37. The REMC is responsible for ensuring that Nova Scotia Emergency Management 
Organization (“NSEMO”) is informed of any activation of REMO. 

 
REMO OPERATION 

 
38. REMO, via the REMC, shall be directly responsible for resource coordination to conduct 

emergency response operations, and shall keep the MAs and NSEMO informed. 
 

39. In the event REMO capacity is or is likely to be exceeded, REMO, via the Host Unit, will 
engage support from other agencies as required, and to that end shall develop regional 
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agreements with other REMOs with said agreements being administered pursuant to 
provision 21(d) of this Agreement. 
 

FINANCIAL – REMO OPERATIONS 
 

40. Allocation of budgeted costs per Schedule C of this Agreement shall be made in 
accordance with Schedule D hereto with said Schedules forming part of this Agreement. 
 

41. The Host Unit shall invoice the PMUs for their pro rata share of the annualized budget in 
Schedule D at the start and mid-point of each Fiscal Year. 
 

42. The Host Unit, through the REMC, shall prepare and submit an annual budget by 
December 31 of each Fiscal Year for presentation to the MAs of the PMUs and then to 
REMAC for review and approval by April 1 of the succeeding Fiscal Year. For the 2024-25 
Fiscal Year the budget is attached as Schedule C, and year-over-year increases shall, unless 
exceptional circumstances exist, be to a maximum of the Consumer Price Index (CPI) as 
published in December of each year by Statistics Canada for Nova Scotia (all goods being 
included). 
 

43. In the event any PMU objects to a change to the budget allocation or an increase to the 
budget (the “Objecting PMU”), the Objecting PMU may register its opposition to the same 
and thereafter, may require that the budget be approved as a Special Resolution. Failure 
to receive support of a Special Resolution shall require the Host Unit to propose a new 
budget that offers a remedy to the objection. 
 

44. Upon approval, the budget shall be provided to the MA of each PMU. 
 

45. Budget overages will require prior approval of all PMUs. 
 
46. In the case of a surplus or deficit, it shall be maintained in a shared services reserve for 

future incidentals that may be incurred. In the case of a deficit where the reserve cannot 
support the deficit, it shall be incorporated into the next annual estimated budget and be 
shared among the PMUs based on the cost-sharing formula in Schedule D for that year. 
The Host Unit will advise the PMUs of the status of the reservice annually. 

 
FINANCIAL – EMERGENCY EVENTS 

 
47. Any PMU may request resources from the other parties hereto as required, to be provided 

at cost to the requesting PMU.  Fire response shall continue to be delivered and cost-
shared in accordance with the terms of the Shelburne County Fire or Emergency Mutual 
Aid Agreement. 
 

49. Where an emergency event does not involve all PMUs and any PMU objects to the 
application of the operating cost-sharing formula in Schedule D, REMAC shall consider an 
alternate cost-sharing formula, and if not agreed by all parties hereto, the dispute 
provisions of this Agreement shall govern. 
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INSURANCE 
 

50. In the event services are provided by an employee of the Host Unit, all remaining PMUs 
shall be named as additional insureds on the Host Unit’s general liability insurance policy 
in the amount of $5,000,000. 
 

51. In the event the Host Unit provides services through a third-party services contract, each 
PMU shall be named as additional insured on the contractor’s general liability insurance 
policy in the amount of $5,000,000. 

 
DISPUTE RESOLUTION 

 
52. Notwithstanding any other provision in this Agreement, any dispute that cannot be resolved shall 

be referred to mediation. Where a dispute remains unresolved by mediation, any PMU may refer 
such dispute to arbitration by provision of written notice to all parties hereto. In the event of 
arbitration, the arbitrator appointed shall be agreed by the parties within 30 days of submission 
to arbitration; in default of agreement, the parties will refer their choice of arbitrator to the 
Supreme Court in accordance with section 12 of the Commercial Arbitration Act (Nova Scotia) 
(the “CAA”). The arbitrator shall agree to conduct the arbitration in accordance with the terms 
of this Agreement. The appointed arbitrator shall have all the powers given by the CAA. The 
award and determination of the arbitrator shall be final and binding and each party hereto agrees 
not to appeal from such award or determination. The costs of any such arbitration shall be borne 
equally by the parties unless otherwise ordered by the arbitrator. 
 

NOTICE 
 
54. Any notice under this Agreement, unless otherwise provided, may be given if delivered or 

mailed, postage prepaid, or by facsimile transmission or electronic transmission to: 
 
Municipality of the District of Barrington Town of Shelburne 
c/o MA c/o MA  
2447 Highway 3 168 Water Street   
PO Box 100 PO Box 670   
Barrington, NS B0W 1E0 Shelburne, NS B0T 1W0  
 
Municipality of the District of Shelburne Town of Lockeport 
c/o MA c/o Clerk/Treasurer 
136 Hammond Street 26 North Street  
PO box 280 PO Box 189  
Shelburne, NS B0T 1W0 Lockeport, NS B0T 1L0  
 
Town of Clark’s Harbour 
c/o Clerk/Treasurer 
2648 Main Street 
Clark's Harbour, NS B0W 1P0 
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APPLICABLE LAW 
 
55. The law governing this Agreement and any action, matter or proceeding based upon or  
relating to this Agreement shall be the law of the Province of Nova Scotia and the Court of Nova 
Scotia shall have exclusive jurisdiction over any action or proceeding based upon or relating to 
this Agreement. 
 
SEVERABILITY 
 
56. The parties covenant and agree that the invalidity or unenforceability of any provision of this 
Agreement will not affect the validity or enforceability of any other provision, and any invalid 
provision will be severable, or will be deemed to be severable. 
 
WAIVERS AND AMENDMENTS 
 
57. No action by any party to this Agreement shall be construed as a waiver saving express 
written provision of such waiver, and this Agreement shall not be amended saving express written 
provision of such amendment by all parties hereto. 
 
RELATIONSHIP OF PARTIES 
 
58. The PMUs intend that the parties hereto shall not be treated as partners or members of 
a joint venture for any purpose. 
 
FURTHER ASSURANCES 
 
59. The parties hereto agree to execute and deliver any further documents or assurances or 
to furnish any further information or perform any other act reasonably necessary to give full 
effect to the terms herein. 
 
 EXECUTION 
 
60. This agreement may be executed in counterparts and may be executed and delivered via 
facsimile or email transmission, including signatures with counterparts and facsimile or emailed 
copies shall together constitute one and the same agreement with the same effect as if originally 
executed and delivered. 
 
TIME 
 
61. Time shall in all respects be of the essence in the Agreement. 
 
ENUREMENT AND ASSIGNMENT 
 
62. This Agreement shall enure to the benefit of and be binding upon the parties hereto, 
their heirs, executors and administrators and permitted assigns.  This Agreement may not be 
assigned by any PMU without the written consent of the other parties hereto and subject to 
compliance with the MGA. 
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IN WITNESS WHEREOF the parties hereto have executed this Agreement by their respective 
officials, duly authorized on that behalf, on the day and year first above written. 

 
SIGNED, SEALED AND DELIVERED IN THE 
PRESENCE OF: 
 
 
___________________________________ 
Witness 
Name: 
 
 
 
 
 
___________________________________ 
Witness 
Name: 
 
 
 
 
___________________________________ 
Witness 
Name: 
 
 
 
 
___________________________________ 
Witness 
Name: 
 
 
 
 
___________________________________ 
Witness 
Name: 

MUNICIPALITY OF THE DISTRICT OF 
BARRINGTON 
Per: 
 
______________________________ 
Name: 
Title: 
 
MUNICIPALITY OF THE DISTRICT OF 
SHELBURNE 
Per: 
 
______________________________ 
Name: 
Title: 
 
TOWN OF SHELBURNE 
Per: 
 
______________________________ 
Name: 
Title: 
 
TOWN OF LOCKEPORT 
Per: 
 
______________________________ 
Name: 
Title: 
 
TOWN OF CLARK’S HARBOUR 
Per: 
 
______________________________ 
Name: 
Title: 

 
 



 

SCHEDULE A 

TERMS OF REFERENCE 

REGIONAL EMERGENCY MANAGEMENT ADVISORY COMMITTEE (REMAC) 

REGIONAL EMERGENCY MANAGEMENT ADVISORY 
COMMITTEE (REMAC) 

Under s. 10(1)(d) of the Nova Scotia Emergency Management Act, 

municipalities are required to “appoint a committee consisting of 

members of the municipal council to advise it on the development of 

emergency management plans” 

Direct and oversee the development of the Regional Emergency 

Management Plans (REMPs) and briefing Council(s) on same 

• Exercise all powers necessary as conferred by the Provincial 
Emergency Management Act once a declaration has been made 

• If required, renew the State of Local Emergency declaration every 
seven (7) days 

• Authorize the expenditure of municipal funds 
• Advise and continually update Municipal Councils on the current 

emergency situation 

• When safe and appropriate, visit the emergency site(s) 
• When and if required, and in conjunction with the Public 

Information Officer, brief the media 

• When and if necessary, through the Public Information Officer, 
inform the public of significant developments occurring 

• Ensure that appropriate information is passed to Provincial 
Authorities 

• Provide oversight of the Regional Emergency Management Work 
Plan 

• To approve plan amendments proposed by the Regional Emergency 
Management Planning Committee (REMPC) 

The Chair of the Shelburne County Regional Emergency Management 

Advisory Committee (REMAC) shall be determined by the Committee at 

the first meeting of each calendar year. 

• The Regional Emergency Management Advisory Committee shall be 
comprised of two (2) members of the Councils participating in the 
Intermunicipal Services Agreement 

Committee 

Background 

Mandate 

Duties and 

Responsibilities 

Committee 

Chair 

Composition 

and Terms of 

Service 
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• The Municipal Council representatives on the REMAC shall be 
appointed for two-year terms of office with said terms/dates 
being set to align with the dates of general municipal elections. 

The Regional Emergency Management Advisory Committee shall meet 

not less than quarterly (4 times per year). 
Schedule of 

Meetings 

Committee 

Structure 

Meeting 

Quorum 

Agenda Items 

and Minutes 

The Regional Emergency Management Coordinator (REMC) shall 

attend in an ex officio capacity, and pursuant to s. 31(2)(a) Municipal 

Government Act, MAs may attend and make observations and 

suggestions. 

The Committee shall advertise and convene in public session subject 

to provisions of s. 22 Municipal Government Act (open meetings and 

exceptions). 

• Meeting Quorum shall be 50% plus 1 of the elected members. 

• Administrative support (Recording Secretary) shall be provided 
by the municipality of the Chairperson 

• All Agenda items must be forwarded to the Recording Secretary 
within ten (10) working days of the next scheduled meeting. 
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Municipal 
Administrators (MAs) 



 

 

• The Agenda with related documents will be made available to the 
Committee members three (3) working days prior to a scheduled 
meeting 

• The meeting Minutes will be made available within ten 
(10) working days of the meeting 

Review of 

Terms of 

Reference 

The REMAC Terms of Reference are to be reviewed by the 

REMAC every two (2) years. 
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SCHEDULE B 

TERMS OF REFERENCE 

REGIONAL EMERGENCY MANAGEMENT PLANNING COMMITTEE (REMPC) 

REGIONAL EMERGENCY MANAGEMENT PLANNING 

COMMITTEE (REMPC) 

A cooperative partnership has been established operating under the 

name of Shelburne County Regional Emergency Management 

Operation (REMO). The purpose of REMO is to provide comprehensive 

emergency services to the region, to render mutual aid with respect to 

personnel and equipment during an emergency, and for joint provision 

of service and facilities by the Municipality of the District of Barrington, 

Municipality of the District of Shelburne and Towns of Shelburne, 

Lockeport and Clark’s Harbour (the participating municipal units). The 

Shelburne County REMO has been formed pursuant to s. 10(1)(b) of the 

Nova Scotia Emergency Management Act, and through an 

Intermunicipal Services Agreement enabled under s. 60 Municipal 

Government Act. Through these authorities, the participating municipal 

units have determined that a Regional Emergency Management 

Planning Committee (REMPC) should be formed to provide advice and 

guidance relative to emergency planning. 

Committee 

Background 

Shelburne County comprises a land area of 2,463 km2, with a total 

population of 13,704 and a population density of 5.6/km2 (as of the 

2021 Census of Population conducted by Statistics Canada) – see Annex 

A, Shelburne County Map.  

Shelburne County is a dynamic industrial, agricultural, commercial, 

residential community that has the potential to be affected by a 

number of natural and man-made disasters or emergencies. 

Disasters and major emergencies can present challenges for 

Shelburne County. The effective exchange of emergency information 

with the community, and more importantly, those impacted directly 

by an emergency event is critical to a successful response. Planning 

for this exchange of emergency information between internal and 

external stakeholders, the community (both residents and 

businesses) and the media greatly increases the County’s chances of 

an effective response and organized recovery from the emergency. 

 

http://nslegislature.ca/legc/statutes/emergency%20management.pdf
http://nslegislature.ca/legc/statutes/emergency%20management.pdf
http://www12.statcan.gc.ca/census-recensement/2016/as-sa/fogs-spg/Facts-cd-eng.cfm?LANG=eng&GK=CD&GC=1207&TOPIC=1
http://www12.statcan.gc.ca/census-recensement/2016/as-sa/fogs-spg/Facts-cd-eng.cfm?LANG=eng&GK=CD&GC=1207&TOPIC=1
http://www12.statcan.gc.ca/census-recensement/2016/as-sa/fogs-spg/Facts-cd-eng.cfm?LANG=eng&GK=CD&GC=1207&TOPIC=1


 

The role of the Regional Emergency Management Planning Committee 

is to: 

• provide interactive communication among affected parties and 
municipal staff on matters of Emergency Management; 

• promote education, integration and training as necessary; and 
• when needed, include measures to enhance personal 

preparedness and business continuity, and to advise the Regional 
Management Advisory Committee (REMAC). 

• Contribute to the identification of risks arising from emergencies in 
Shelburne County; 

• Provide information and expertise relating to the occurrence and 
mitigation of potential emergencies in Shelburne County; 

• Contribute to the continuous improvement of the Regional 
Emergency Management Plan (REMP) through monitoring, review 
and development. (Coordinated by the Shelburne County 
Regional Emergency Management Coordinator); 

• As required, participate in functional sub-committees and work 
groups to plan for specific emergencies, address issues, and develop 
and implement projects; 

• Support the development of Plans to address emergencies based on 
existing and emerging hazards; 

• Contribute to testing components of the REMP through the 
development and participation in emergency exercises; and 

• Advise the Regional Emergency Management Advisory Committee 
(REMAC) on development and amendment of Regional Emergency 
Management Plans 

The Chair of the Shelburne County Regional Emergency 

Management Planning Committee is the Regional Emergency 

Management Coordinator (REMC). 

• Four meetings per fiscal year with additional meetings to be 
scheduled if deemed necessary by the Committee As required for 
special projects and initiatives. 

• After a major emergency or incident that required the use of the 
REMP, or organizational changes. 

• After significant amendments have been made to the REMP through 
review or legislative changes. 

• Upon identification of a new risk or hazard. 

Mandate 

Duties and 

Responsibilities 

Committee 

Chair 

Schedule of 

Meetings 



 

 

 

Committee 

Structure and 

Membership 

The Committee shall convene in public session subject to provisions of 
s. 22 Municipal Government Act (open meetings and exceptions). 

The standing members of the Committee shall be comprised of persons 

representing the following organizations and departments: 

• Regional Emergency Management Coordinator (REMC) 

• Alternate REMC 

• Finance & Corporate Services 

• Engineering 

• Community Planning 

• Parks and Recreation 

• Fire Service 

• Police Service 

• Emergency Social Services 

• Health Services 

• Transportation Services 

• Tri-County Regional Centre for Education 

• Amateur Radio Group 

• Ground Search and Rescue 

On an adhoc basis, representatives from the following organizations 

and agencies may be requested to attend specific meetings: 

• Provincial agencies 

 

Municipal 
Administrators (MAs) 



 

 

• Utilities 

• Community Groups 

• Volunteer Organizations 

• Neighbouring jurisdictions 

• Business and Industry 

• Mutual aid partners 

Meeting 

Quorum 

Agenda Items 

and Minutes 

Review of 

Terms of 

Reference 

Meeting Quorum shall be 50% plus 1 of the standing members of the 
REMPC. 

• All Agenda items must be forwarded to the REMPC within ten 
(10) working days of the next scheduled meeting. 

• The Agenda with related documents will be made available to 
the Committee members five (5) working days prior to the next 
scheduled meeting. 

• The meeting Minutes will be made available within ten (10) working 
days of the meeting. 

The REMPC Terms of Reference are to be reviewed by the REMPC every 

two (2) years. 

 



 

Annex A – Shelburne County Map 

 



 

SCHEDULE C 
ANNUAL REMO BUDGET 

 
Wages $30,000 
Office Supplies & Equipment $2,500 
Communications $1,000 

Travel $2,500 
Program Development $10,000 

  $45,500 
   



 

SCHEDULE D 

REMO SHARING FORMULA 

Municipal 
Unit 

 Barrington Clark’s 
Harbour 

Dist. of 
Shelburne 

Shelburne Lockeport 

REMO Budget $46,000.00      

Equal Shares 20.00% $1,840.00 $1,840.00 $1,840.00 $1,840.00 $1,840.00 

Population 
and UA 

80.00% $16,928.00 $1,656.00 $13,248.00 $3,864.00 $1,104.00 

Total  $18,768.00 $3,496.00 $15,088.00 $5,704.0 $2,944.00 

Unit % of Total  41% 8% 33% 12% 6% 

       

Related Data  UA UA % Pop Pop % Combined 
% 

Barrington  $467,351,546.00 44% 6,523 48% 46% 

Town. of 
Shelburne 

 $95,464,617.00 9% 1,644 12% 10.5% 

Dist. of 
Shelburne 

 $429,641,989.00 40% 4,336 32% 36% 

Lockeport  $34,328,357.00 3% 476 3% 3% 

Clark’s 
Harbour 

 $40,266,656.00 4% 725 5% 4.5% 
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