COMMITTEE OF THE WHOLE COUNCIL MEETING

April 8, 2019

The meeting was called to order by the Chair at 7:06 p.m., in the Conference Room, in the
Administrative Centre, in Barrington, NS, with the following members present:

- Lindsay (Eddie) Nickerson - Chair
- Jody Crook

- Murray Atkinson

- George El-Jakl

- Shaun Hatfield

- Chris Frotten, CAO
- Lesa Rossetti, Municipal Clerk

ADDITIONS TO THE AGENDA

There were no additions to the agenda.

APPROVAL OF AGENDA

Being duly moved and seconded that the agenda be approved as presented.

Motion carried unanimously.

APPROVAL OF MINUTES

Being duly moved and seconded that the minutes of both the Special and Regular Committee
Meetings held March 18" and the Special Committee of the Whole Council Meeting held March
25, 2019, be approved as circulated.

Motion carried unanimously.

SOU’WEST RECREATION COMPLEX ADVISORY COMMITTEE

Andrea Mood Nickerson and Katrina Ross, representing the Sou’West Recreation Complex
Advisory Committee, appeared before the meeting. The Committee requested an opportunity to
meet with members tonight to present the following questions:

- When did the project begin?

- Who are the people involved in the project including community members?

- Breakdown of where the financial income is coming from for the facility?

- What does the current data and surveys say about what the public want for a recreation facility?
- The SWRCAC would like to address the Parking Lot items from the New Recreation
Engagement Meeting?

- Discuss a Recreation Facility and Programs Advisory Committee.

Questions were presented and much discussion took place.
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During discussion it was noted that it is estimated that a replacement Recreation Centre would
cost approximately 2 - 2.25 Million Dollars to construct. It is hoped that 73% of the project
would be covered by government funding with the remaining balance of 27% coming from the
Municipality. Without government funding the project will not proceed. The Municipality does
not have funds to do more. The Municipality is also committed to doctor recruitment, beach
development, equipment purchases, etc.

Members of the SWRCAC were advised that results of the Engagement Session have been
forwarded to our architects and they are working on 2-3 design options to be presented back to
the public.

Some program suggestions brought forward by the Committee were batting/golf cages, synthetic
ice, etc.

The Committee made it clear that they were interested in being involved in the new facility and
programming and suggested the establishment of a Recreation Commission or Recreation
Advisory Committee. This matter will be placed on an upcoming agenda for further discussion.

Members were thanked for making their presentation and left the meeting.

COMMUNITY FORESTS SHELBURNE COUNTY- CLEAR CUTTING

An email has been received from Timothy Gillespie for Community Forests | Shelburne County,

requesting Council to support citizens of Shelburne County by sending a letter to the Minister of

Lands and Forestry, asking that he agree to sit down with a small group from this area to listen to
their concerns at it relates to clear cutting in Shelburne County.

Resolution COW190401

Being duly moved and seconded that it be recommended to Council that we support the request
received from Timothy Gillespie for Community Forests | Shelburne County and that a letter be
sent to the Minister of Lands and Forestry requesting him to meet with representatives of this
group to hear their concerns.

Motion carried unanimously.

MAY 4™ COMMUNITY LITTER CLEAN-UP DAY

Members were advised that Community Litter Clean-Up Day in the Municipality of Barrington
will be held on Saturday May 4, 2019. Posters and details of the events were circulated to
members.

During discussion of this matter it was agreed that information be provided to each of the
schools.
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CAPE LIGHT

Correspondence has been received from Mayor Leigh Stoddart advising that they would be
willing to turn the Cape Light lens over to the Municipality.

This matter was deferred to the April 15" meeting to give the Warden an opportunity to discuss
the matter with Mayor Stoddart.

YARMOUTH HOSPITAL FOUNDATION - SPRING GALA

Correspondence has been received from the Yarmouth Hospital Foundation advising that their
15" Annual Spring Gala would be held on Saturday May 25, 2019. This signature event is a
major fundraiser for the Yarmouth Regional Hospital.

Resolution COW190402

Being duly moved and seconded that it be recommended to Council that the Municipality
sponsor a table of eight (8) at the Yarmouth Hospital Foundation Spring Gala by making a
donation of $1,200.00 and that the seats at the table be resold to the public at the price of $150.00
each in order to raise additional funds for the foundation.

Motion carried unanimously.

DRAFT AMENDMENTS TO POLICY NO. 42 “MUNICIPAL GRANTS POLICY”

It is proposed that Policy 42 “Municipal Grants Policy” be amended to provide for two rounds of
grants - a Spring Issue and a Fall Issue, to make the process more efficient and to provide
councillors better control of the budget.

It is further proposed that the policy be amended to provide authority to the CAQ to approve
sponsorship/advertising requests up to $500.00.

Much discussion took place regarding the proposed amendments. It was agreed that Section 4.0
be reworded to provide for the disbursement of funds of 85% in the spring and 15% in the fall.

Proposed amendments will be redrafted and presented back to a future meeting of the

Committee.

DRAFT AMENDMENTS TO POLICY NO. 8 “ANNUAL RENUMERATION BENEFITS
AND EXPENSES FOR COUNCILLORS, STAFF AND OTHERS

As a result of the recent adoption of the new Travel and Expense Policy and increased
renumerations as a result of CRA changes relating to councillors 1/3 non taxable benefit, it is
now necessary to make changes to Policy No. 8 “Annual Renumeration Benefits and Expenses
for Councillors, Staff and Others.

During discussion of this policy it was felt that information relating to Non-Council Members
should be contained in a separate policy.

The policy will be revised and presented back to a future meeting of the Committee.
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POLICY NO. 41 “LOW INCOME PROPERTY TAX EXEMPTION POLICY”

Some concern has been expressed regarding the deadline and proof of income for the low
income property tax exemption.

It is recommended that Policy No. 41 be amended to provide for a new application deadline and
proof of income be based on last year’s notice of assessment. Amendments will be prepared and
presented at a future meeting of the Committee for review.

During discussion of this matter it was noted that some municipal units only send out one tax bill

per year. Contact will be made with the Municipality of Shelburne to determine why they
reverted back to sending out only one tax bill per year.

WOODS HARBOUR SHAG HARBOUR FIRE DEPARTMENT

Councillor El-Jakl reported on a meeting held with the CAO, Manager of Finance, former Fire
Services Coordinator and representatives of the Woods Harbour Shag Harbour Volunteer Fire
Department to discuss surplus/deficit of the department. It was confirmed that the department
has a deficit which occurred a number of years ago and because of lack of communication
between the municipality and the department and the way it was presented, it had accumulated
since that time without any adjustment.

The deficit will be addressed during budget deliberations.

The Municipal Clerk was excused from the meeting.

IN-CAMERA SESSION

At 10:00 p.m., an In-Camera Session was held in accordance with Section 22(2)(c) of the
Municipal Government Act.

The regular meeting was called back to order.

REPORT ON IN-CAMERA SESSION

It was reported that the In-Camera Session was held to deal with HR recommendations.

ADJOURNMENT

The meeting was adjourned at 10:30 p.m.

Chair Secretary for the Meeting



