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COMMITTEE OF THE WHOLE COUNCIL MEETING
August 13, 2024

The meeting was called to order by the Chair at 7:03 p.m., in the Conference Room, in the
Administrative Centre, in Barrington, N.S., with the following members present:

- Lindsay (Eddie) Nickerson

- Jody Crook

- Andrea Mood-Nickerson

- Shaun Hatfield

- Chris Frotten, CAO
- Debbie Mader, Municipal Clerk

-George El-Jakl - vacation

APPROVAL OF AGENDA

Being duly moved and seconded that the agenda be approved as presented.

Motion carried unanimously.

APPROVAL OF MINUTES

Being duly moved and seconded that minutes of the last meeting held July 16, 2024, be
approved as circulated.

Motion carried unanimously.

PRESENTATION RE: DOLLY PARTON IMAGINATION LIBRARY

Jeanne Smitiuch was in attendance virtually. A presentation was given on Dolly Parton’s
Imagination Library and how the program works. The presentation is attached and forms part
of the minutes.

MATTERS ARISING FROM PREVIOUS MEETINGS

Request from John and Sandra Shaar Re: Lr. Causeway Parking Area/Road

The CAO outlined the options as provided by the Municipal Solicitor for the Lower Causeway
parking area/road. Direction was given to the CAO to proceed with drafting an agreement
between the Municipality and John & Sandra Shaar for paving the Lr. Causeway Parking
Area/Road including the Nova Scotia Public Works section of the parking lot to bring back to a
future Committee of the Whole Council Meeting for consideration.

PROPOSAL TO NAME THE BARRINGTON MUNICIPAL RECREATION CENTRE IN HONOR OF
COREY MOOD

CONFLICT OF INTEREST

Councillor Andrea Mood-Nickerson declared a conflict of interest and vacated her seat. Corey
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Mood was Councillor Mood-Nickerson’s brother.

Direction was given to the CAO to look at developing a policy to outline the process to name

Municipal facilities. No decision was made at this time concerning the new Recreation
Centre.

GOOSE LAKE ROAD ASSOCIATION CHARGE INCREASE REQUEST

A request was received from the Goose Lake Road Association asking that the fees be
increased from $100 to $150 per year for street improvement and road maintenance for
Goose Lake Road Association.

Resolution COW240801

Being duly moved and seconded to recommend to Council to approve the increase in fees and
move forward with a By-law amendment as required.

Motion carried unanimously.

DATE OF AMENDED VOTER LIST

The Nova Scotia Municipal Elections Act (MEA) requires Council to choose a date, on the
advice of the Returning Officer, in which the revising officers must furnish the Returning
Officer with a list of electors consisting of the preliminary list of electors together with the
amendments that they have made to the list as a result of their sittings.

Resolution COW?240802

Being duly moved and seconded that August 30, 2024 be the date that the amended voter list
be presented to the Returning Officer as recommended by the Returning Officer.

Motion carried unanimously.

ADJOURNMENT

The meeting was adjourned at 9:07 p.m.

Chair Secretary for the Meeting
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Jeanne Smitiuch, Senior Regional Director, Canada
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The
Dollywood
Foundation

Non-Profit Organization created by Dolly Parton in
1988, Inspired by her father. The Dollywood Foundation
mission is simply to inspire a love of books and reading.

What happens is so much more.....
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Dolly Parton’s Imagination Library

is @ community-based early literacy book gifting program.

Dollywood Foundation of Canada
CHARITABLE REGISTRATION NUMBER: 846742328RR0001 imaginationlibrary.ca
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Community Partnerships Canada, USA, Australia,
Ireland and the UK. | Partenariats communautaires
Canada, Etats-Unis, Australie, Irlande et UK

Books mailed for children since 1996 |
Livres postés pour enfants depuis 1996

57,000

Books monthly to children in Canada |




p Canadian Partnerships
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Nova Scotia
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NUMBER OF

LOCAL
PROGRAMS

5,199

NUMBER OF
CHILDREN
ENROLLED

374,391

TOTAL NUMBER
OF BOOKS
GIFTED TO
DATE IN NS

40,340

TOTAL ELIGIBLE
NUMBER OF
CHILDREN

COMMUNITY ACTIVE CHILDREN LOCAL CHAMPION
1 Antigonish 581 Antigonish Imagination Library
2 Spryfield & Armdale 50 Chebucto Connections
3 Cumberland County 607 Cumberland Public Libraries
4 Berwick/Waterville 93 Dolly Parton's Imagination Library of Berwick & District
5 Windsor 75 Imagination Library of Windsor
6 Acadia 1 Mi'kmaw Kina'matnewey
7 Afton First Nation 2 Mi'kmaw Kina'matnewey
8 Annapolis Valley First Nation 18 Mi'kmaw Kina'matnewey
9 Bear River First Nation 3 Mi'kmaw Kina'matnewey
10 Chapellsland First Nation 11 Mi'kmaw Kina'matnewey
11 Eskasoni 209 Mi'kmaw Kina'matnewey
12 Horton First Nation 6 Mi'kmaw Kina'matnewey
13 Indian Brook First Nation 55 Mi'kmaw Kina'matnewey
14 Membertou 30 Mi'kmaw Kina'matnewey
15 Millbrook 0 Mi'kmaw Kina'matnewey
16 Pictou Landing 23 Mi'kmaw Kina'matnewey
17 Wagmatcook 25 Mi'kmaw Kina'matnewey
18 Waycobah 11 Mi'kmaw Kina'matnewey
19 Wollfville 161 Mud Creek Rotary & Kentville Rotary Club
20 Sambro 59 Sambro Area Community Association (SACA)
21 Cole Harbour 2161 The Cole Harbour Foundation
22 Colchester County 1018 The Johnston Family Foundation
TOTALENROLLED IN NS 5199

$3.85

COST OF THE PROGR
PER CHILD PER MONTH
WITHOUT PUBLIC

MATCHED DOLLARS

August 2024
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Why it is Important - SCIENCE

Early Experiences Build
Brains - Baby's brain rapidly
grows before entering
school with 90% developed

Human Brain Development
Neural Connections for Different Functions Develop Sequentially

Higher Cognitive Function

If we wait till
kindergarten to
iIntroduce a child to
books and reading -
it is too late

Brain Science tell us the
Reading Network in children’s
brains doesn't naturally exist; it
must be built

It is built by interactive
reading.

Reading at home requires
books! Imagination Library can
help!




p Why It Matters - LOVE

»  Books delivered to the home creates a “event”

> Snuggling, sharing and interaction

» Reading together helps to create a bond, a unique,
shared experience

> Provides connection between child and caregiver(s),
other family members, siblings

> Sense of ownership and pride - books belong to child
> Frequency - happens every month

Strengthens the home environment. Supports natural
tendencies of family - parents want their children to

be healthy and happy.




» Why it Matters - EDUCATION IMPACT

Kindergarten Readiness

Families connect around book 28.9% increase in readiness for

Increase reading 3 times a week from Kindergarten Significantly stronger reading, math,

59.7% to 85.2%, increased reading science achievement tests

multiple times in the same day consistently from Kindergarten
through gth.

Build home library (60)

All family members engaged in
reading

Increased 1:1 time, laying foundation for
adult's consistent involvement in their
children’s learning and development.




» Why it Matters - COMMUNITY & FAMILY IMPACT

Community

A healing effect manifesting in emerging
neighborhood initiatives, increased library
usage and literacy focus.

Ties to Adult Literacy / Dual Language
Learner Programs

Creates a shared bond among children,
especially important when starting
kindergarten

Family

Establishment of reading routines brings about
increased stability, emotional well-being and
improved atmosphere in families.

Research shows greatest impact in families facing
difficulties (such as poverty, illness and stress
experienced by separated families).




Why is this important
to your community?




IMPACT = SCALE + FREQUENCY

Education, Community, Family & Children Impact = High % of children enrolled +
monthly frequency up to 60 books if enrolled at birth.
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) Local Program Partners

Publicize Enroll
the ) children
(Admin)

program




} Partnerships

Develop a sustainable framework for a successful program that will
start, grow and be maintained for years to come.

> Focus on the universal access to of the program, bringing partners
together to support children within their communities

> Work towards ensuring ensure that no children are missed
> Help with accessing funding opportunities at many levels
> Support consistent and clear publicity of a program

> Administrative support so every child is being processed each
month to receive books




> Who could be partners with an LPP?

> Ministry of > United Way » Local Businesses
Education/Health/Social »  Medical Providers/Health »  Churches/parishes
Service Departments »  Foundations

»  Municipalities »  Government Assistance »  Delta Kappa Gamma

»  Community Foundations Programs »  Retirement/Senior Living

»  Family Foundations »  Pre-Schools & Childcare »  Corporations

»  School Districts/County Ed Centers > Many many

»  Schools »  Family and Child-Serving 0 01Q ) = TR

»  Libraries Organizations

»  Friends of the Libraries »  Boys & Girls Clubs

»  Rotary > Junior League

> Kiwanis/Key Clubs »  Local Sports team

»  Lions Clubs »  Food Banks




Next Steps to Get Started

AR N

<

Determine Total Number of Children under 5 in Area (270 Barrington)
Forecast Costs based on $47/year/child 100% enrolled 270 x 47 = $12,690
Sign MOA and fill out Affiliate Information Sheet

Fundraise to cover the cost of registrations to provide the books free to families.
($47/child/year)

Enroll children into a secure database via online registration (also use QR Code poster)
or paper registration into The Dollywood Foundation database system

Pay monthly invoice (#children enrolled x ~$3.85)
Promote the program in the community using approved marketing materials

Handle any returned books

IMAGINE

WHAT WE COULD DO

TOGETHER

Dollywood Foundation of Canada
CHARITABLE REGISTRATION NUMBER: 846742328RR0001 imaginationlibrary.ca



Simply getting books into the home changes the
trajectory of kids, families and communities.

Big impact with low cost, low effort and low
risk. Turnkey Program.

Brilliant, simple and effective way to make
communities better places to live!




Any
Questions?
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Dollywood Foundation of Canada
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THANK YOU !

ImaginationLibrary.com
Jeanne Smitiuch
Senior Regional Director, Canada
jsmitiuch@imaginationlibrary.ca
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