COMMITTEE OF THE WHOLE MEETING
Special Meeting regarding Strategic Plan

February 5, 2018

The meeting was called to order by Warden Nickerson at 7:30 p.m., in the Conference Room, in
the Administrative Centre, in Barrington, N.S., with the following members present:

Lindsay (Eddie) Nickerson, Chair
Murray Atkinson

Jody Crook

George El-Jakl

Shaun Hatfield

- Rob Frost, CAO

STRATEGIC PLAN

CAO Frost reviewed the Strategic Plan that had been developed from meetings with Council,
and input from information gathered from public surveys and sessions over the past year.

Committee approved of the Strategic Plan as presented.
This will be added to a future Committee of the Whole Meeting to have a recommendation made

to Council for approval.

ADJOURNMENT

The meeting was adjourned at 8:10 p.m.

Chair Secretary for the Meeting

On website February 7, 2018.



