
COMMITTEE OF THE WHOLE COUNCIL 

BUDGET MEETING 

 

January 30, 2017 

 

The meeting was called to order by Warden Nickerson at 7:00 p.m., in the Committee Room, in 

the Administrative Centre, Barrington, N.S.  

All Councillors were present: 

- Warden Eddie Nickerson  

- Deputy Warden Jody Crook   

- Murray Atkinson 

- George El-Jakl  

- Shaun Hatfield 

- Rob Frost, CAO 
 
 

PURPOSE OF MEETING 
 

The purpose of this CotW Meeting was to discuss Fire Services and the Fire Services 

Coordinator position.  

There was general discussion regarding the fire service in the Municipality, the position of Fire 

Services Coordinator, and other topics related to the provision of fire service.  

Fire Services Study 

Reference was made by a number of councillors to the Fire Study that was completed in the 

Municipality in 2010.  In general, the Council believes that good steps have been taken towards 

the recommendations that were contained within the Fire Study, but that not everything has been 

achieved.  The Executive Summary with recommendations is attached.  

Council believes that we currently have a very good fire service on average, with just a few areas 

that need an improvement.  Council believes that the training levels have improved in all 

departments, with some seeing better results than others.  They also spoke to the need to continue 

to find new volunteers to join and become trained within the fire departments.  

Fire Services Coordinator Position 

It was discussed as to what to do with the Fire Services Coordinator Position.  Options were 

discussed that ranged from no position to the addition of duties to the current position.  Everyone 

seems to be in agreement that there is the need for a positon to assist fire departments with 

various administrative aspects, schedule training, and to act as a liaison for the Municipality.  

One area that was discussed that needed to be changed was the billing system.  The CAO 

expressed that this had been discussed with the FD Treasurers and that options were being 

considered to create a more expedient process.  Online systems will be further investigated to 

increase turn around time and avoid late charges.  

The discussion of Emergency Management in general was also discussed with the question as to 

whether or not to combine position descriptions.  
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The Port Clyde Fire Department was discussed in detail as they have asked Council to consider 

the development of a new fire department building in Port Clyde.  There was much discussion as 

to what the service in that area of the Municipality should look like in the future.  It has been 

suggested to Port Clyde, by Council, that they need to look at current deficiencies and the 

possibility of combining with another Fire Department.  

It was agreed to develop a list of concerns and recommendations to be approved by Council to 

send to the Port Clyde Department.  

 

ADJOURNMENT 

Meeting was Adjourned at 9:15 p.m. 

 

 

___________________________________              ______________________________ 

                              Chair      Secretary for the Meeting 

 

 

 

 

On website February 6, 2017. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



 

 


